School- and  Organization-Level Decision-Making Responsibilities

Using the table below, summarize school- and organization-level decision-making responsibilities as they relate to key functions, including curriculum, professional development, 	culture, staffing, etc.

	Function
	Network/Management Organization Decision-Making		
	School Decision-Making

	Performance Goals 
	
	

	Curriculum 
	
	

	Professional Development 
	
	

	Data Management and Interim Assessments 
	
	

	Promotion Criteria 
	
	

	Culture 
	
	

	Budgeting, Finance, and Accounting 
	
	

	Student Recruitment 
	
	

	School Staff Recruitment and Hiring 
	
	

	H/R Services (payroll, benefits, etc) 
	
	

	Development/ Fundraising 
	
	

	Community Relations 
	
	

	I/T 
	
	

	Facilities Management 
	
	

	Vendor Management / Procurement 
	
	

	Other operational services, if applicable 
	
	



