
















Table 1: Enrollment

2018-19
(as of CBEDS Census Day)

2019-20
(as of CBEDS Census Day)

2020-21
(projected)

2018-19
(as of CBEDS Census Day)

2019-20
(as of CBEDS Census Day)

2020-21
(projected)

TK 18 19 19 19 19 20
K 94 90 96 97 95 100
1 103 99 97 104 102 100
2 81 105 99 85 107 102
3 112 95 105 112 99 107
4 102 116 100 105 116 105
5 114 110 116 116 112 116
6 0 0 0 0 0 0
7 0 0 0 0 0 0
8 0 0 0 0 0 0
9 0 0 0 0 0 0

10 0 0 0 0 0 0
11 0 0 0 0 0 0
12 0 0 0 0 0 0

TOTAL 624 634 632 638 650 650

Table 2: Attendance Rates

Grade Level
2018-19 

Attendance Rate
2019-20 

Attendance Rate
Projected 2020-21 
Attendance Rate

TK 93.07% 94.65% 93.86%
K 94.60% 95.22% 94.91%
1 93.92% 96.44% 95.18%
2 95.29% 96.54% 95.92%
3 96.08% 96.66% 96.37%
4 95.52% 96.62% 96.07%
5 96.61% 96.37% 96.49%
6
7
8
9

10
11
12

Table 3: Average Daily Attendance (ADA) Projections

Oakland Resident, 
Classroom Based

Total

TK 17.83 18.77
K 91.11 94.91
1 92.32 95.18
2 94.96 97.83
3 101.19 103.12
4 96.07 100.87
5 111.93 111.93
6 0 0
7 0 0
8 0 0
9 0 0

10 0 0
11 0 0

12 0 0

TOTAL 605.41435 622.61

Total Enrollment

Projected 2020-21 ADA
Grade Level

Instructions: Fill out the tables below for all grade levels served at the school. "Oakland-Resident, Classroom-Based" columns should only include information for students who reside in 
Oakland, excluding any students in non-classroom based programs (e.g. independent study). ADA Projections in Table 3 should be the result of multiplying corresponding projected enrollment 
in Table 1 by corresponding projected attendance rates in Table 2.
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Updated   10/31/19   
Recruitment   Plan:    Implementation  
 
The  goals  and  strategies  in  the  following  recruitment  plan  apply  across  all  seven  EFC                            
Charter  Schools.  This  section  represents  the  goals  and  strategies  that  EFC  Charter                        
Schools  will  implement  during  the  upcoming  school  year  to  attract  and  enroll  specific                          
groups  of  students  in  order  to  promote  a  student  population  that  reflects  the                          
demographics  of  the  school’s  sending  district(s).  The  table  below  also  provides                      
additional  narrative  on  the  implementation  status  and  any  proposed  changes  to  the                        
recruitment  plan,  as  well  as  further  detail  relating  to  individual  schools  in  the  network                            
where   necessary   and/or   appropriate.  
 
 

Recruitment   Plan   –   Goals   and   Strategies  
List   goals   and   strategies   for   recruitment   activities   for    each    demographic   group.  

Group   Goals   &   Strategies   Implementation   Status  
&   Proposed   Changes  

A.   Limited  
English-proficient  
students  

 

 

● We   produce   applications   and  
promotional   materials   in   Spanish.   

● We   are   working   on   placing  
advertisements   in   languages   other   than  
English   and   Spanish   or   in   community  
newsletters.   Applications   are   available   in  
12    languages   in   the   common   charter  
application   website   www.enrolloak.org  

● We   send   representatives   from   the  
organization   and   schools   who   speak  
Spanish   to   community   organizations   and  
to   well-travelled   areas   within   communities  
with   high   rates   of   non-native   English  
speakers   to   distribute   materials   in   multiple  
languages.   We   will   also   canvass  
neighborhoods   in   East   Oakland   and  
Elmhurst   and   participate   in   the   Charter  
School   Fair.  

 
 

● Enrolloak   provides   application  
support   in   other   languages.   EFC  
continues   to   produce   English   and  
Spanish   documents.   
 

● Our   Student   Recruitment  
Specialist   (SRS)   is   fully   bilingual   as  
well   as   our   team   of   interns.  
Presentations   are   conducted   in  
both   languages.   
 

● We   participate   in   charter   school  
fairs   across   the   city.   
 

● We   will   continue   to   distribute  
translated   application   materials  
at   adult   ESL   programs   in   Oakland  
and   Alameda.  

 
● EFC   Schools   will   conduct   tours   in  

Spanish   and   English   and   other  
languages   upon   request.   
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● School   leaders   and   teachers   and  
Spanish-speaking   recruiters   visit  
neighborhoods   in   East   Oakland   and  
Elmhurst   to   recruit   new   families.   

● We   post   advertisements   in   public   transit  
facilities   and   vehicles   in   targeted  
neighborhoods   in   both   neighborhoods.   

 

 

 
 
 
 
 
 
Proposed   Changes    in   2020-2021  
 

 
● We   will   emphasize   the   growth   of  

ELL   students   and   reclassification  
rates    in   our   materials   and  
presentation.   
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B.   Students   eligible   for   
free   lunch   or   reduced  
priced    lunch  

 

 
● We   disseminate   application   materials   to  

local   Head   Start   facilities,   YMCAs,   and  
Boys   &   Girls   Clubs.  

 
● In   order   to   recruit   more   reduced  

price-lunch   qualifying   families,   we   visit  
Head   Start   programs   and   form  
relationships   with   those   centers   so   that   we  
can   distribute   applications   to   the   parents  
with   limited   financial   means.   

 
● Staff   members   visit   WIC   centers   so   that   we  

post   promotional   materials   and   distribute  
applications   at   those   centers.  

 
● We   visit   10   city   Head   Starts   and   3   private  

centers.  
 

● We   have   built   strong   relationships   with  
Head   Starts   for   the   last   8   years.  

 
 

● We   visit   laundromats/churches/libraries  
and   rec   centers/private   day   cares   in   low  
income   areas.   

 
● In   the   last   year   we   have   dedicated   more  

time   to   locating   churches   in   our  
neighborhoods.    

 
● This   past   year   we   visited   two   WIC   centers,  

one   in   the   
 

● We   now   include   visits   to   two   WIC   centers  
in   order   to   reach   applicants.   Eastmont  
Mall   and   International   and   Fruitvale.   
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C.   Students   who   are   
sub-proficient  

 

● We   communicate   to   potential   and  
new   families   that   our   schools   are  
open   to   all   students   regardless   of  
previous   academic    performance.  
EFC   does   not   have   an   entry   test.   
 

 
 

 

D.   Students   at   risk   of  
dropping   out   of   school  

 

● Wel   communicate   to   potential   and  
new   families   that   our   schools   are  
open   for   all   students   regardless   of  
being   at   risk   of   dropping   out   of  
school   and   discipline   issues   

Proposed   Changes    in   2020-2021  
 

★ Create   a   one   pager   about   EFC  
org-wide   culture   in   key  
languages   
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E.   Other   subgroups   of  
students   who   should  
be   targeted   to  
eliminate   the  
achievement   gap  
-African-American  
Students  

 

 

 
● We   contact   African-American  

churches   and   community   centers   to  
develop   relationships   that   will   enable  
us   to   build   relationships  
 

● Cox   Staff   canvasses   the  
neighborhood   once   a   year   
 

● Cox   Staff   hosts   “National   Night   Out”  
the   first   week   of   August   and   provides  
information   about   our   school  
 

 
 

F.   Special   education  
students  

 

● We   communicate   to   all   new   and  
potential   families   that   we   are   free   public  
schools   and   that   we   serve   all   students,  
including   students   with   IEP’s   and   504’s.    

 

● We   recruit   at   Head   Start   programs   that  
serve   students   with   special   needs.    We  
discuss   our   program   with   Head   Start   staff  
and   ensure   that   they   are   aware   of   our  
capacity   to   serve   special   education  
students.   

 

  

 
 
Proposed   Changes    in   2020-2021  
 
 

● We   will   collaborate   with   our  
Special   Education   Department   to  
create   materials   that   explain   how  
EFC   serves   these   students  
including   strategies,   teams   and  
interventions.    (team   experience,  
flexibility,   scrappy)    

 
● We   will   invite   our   Director   of  

Special   Education   and   CEO   to  
student   recruitment   events   to  
speak   directly   to   families   about  
our   programs.   
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G.   City-wide  
enrollment   

● EFC   participates   in   city-wide   events  
to   promote   our   organization   

● SRS   invites   school   leaders   and   key  
staff   to   participate   at   these   events   in  
order   to   promote   each   school   and  
build   relationships   with   each  
community   

● We   have   participated   in   20   events  
across   the   city  

Proposed   Changes    in   2020-2021  
 
GET   FEEDBACK   FROM   FLC   AND   SOM’s  
 
 

● Schools   must   select   2   school  
recruiters   per   year   (staff   or  
parents,   paid   or   volunteers)   

H.   HS   Students   for   our  
new   school:   Latitude   

 

● Latitude   is   now   enrolled   in  
Enrolloak.org  

● Principal   is   available   to   meet   with   all  
potential   families   

Proposed   Changes    in   2020-2021  
 

● Interview   students   and   staff   and  
create   brochures   with   their  
experiences   

 
 

I.   LWL   Neighborhood  
Families  

● EFC   recognizes   the   LWL  
Neighborhood   as   the   most   changing  
of   all   of   our   communities  
(gentrification)   

● New   home   owners   are   not   aware   of  
LWL   and   its   programs  

● During   2020’s   fall,   we   have   launched  
a   pilot   at   LWL   where   the   campus   is  
open   as   a   “park”   every   Saturday   so  
families   can   come   and   play.   We   will  
include   enrichment   classes   during  
the   Spring.   

Proposed   Changes    in   2020-2021  
 

● Marketing   LWL   in   the  
neighborhood   by   including  
information   about:   

 
● Performance   Events  
● Door   Hangers  
● Enrichment   Programs  
● Academic   newsletters   
● Hiring   Process   
● Differentiated   learning   
● Reading   night   
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Retention   Plan:    General   Activities  
 
During  th e  2019-2020 school  year,  Education  For  Change  Charter  Schools  retai ned  86%                        
of   students   across   all   seven   campuses.   
 
The  goals  and  strategies  in  the  following  retention  plan  apply  across  all  seven  EFC                            
Charter  Schools.  This  section  represents  the  goals  and  strategies  that  EFC  Charter                        
Schools  will  implement  during  the  upcoming  school  year  to  maximize  the  number  of                          
students  who  successfully  complete  all  school  requirements  and  to  prevent  students                      
from  dropping  out.  The  table  below  also  provides  additional  narrative  on  the                        
implementation  status  and  any  proposed  changes  to  the  retention  plan,  as  well  as                          
further  detail  relating  to  individual  schools  in  the  network  where  necessary  and/or                        
appropriate  
 
                               Student   Retention   Plan   –   Goals   and   Strategies Student   Retention   Goal  

Annual   goal   for   student   retention  
(percentage):   Implementation   Status   &   Proposed   Changes  

We  aim  to  retain  90%  of  our  students  who                  
remain  in  the  Oakland  Fruitvale  and            
Elmhurst   areas.   

Will  continue  with  the  goal  of  an  attrition  rate  of                    
10%  or  less  (combined  across  all  EFC  Charter                
Schools).   

 
The  following  goals  and  strategies  apply  across  each  demographic  group  (Special                      
education  students,  Limited  English-proficient  students,  Students  eligible  for  free  or                    
reduced  lunch,  Students  who  are  sub-proficient,  Students  at  risk  of  dropping  out  of                          
school,  and  African-American  students  (as  a  specific  subgroup  of  students  who  should                        
be   targeted   to   eliminate   the   achievement   gap).  
 
 
 
 
 
 
 
 
 
 
Retention   Plan:    Implementation  
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Retention   Plan   Goals   and   Strategies   --   List   goals   and   strategies   for   retention   activities   for    each    demographic  
group.  

Goals   &   Strategies   Description   Implementation   Status  
&   Proposed   Changes  

Retention   Activity   1  
(Information   to  
Parents)  

Provide   clear   information   to   incoming   and   current  
EFC   parents   through   conducting   multiple   orientation  
sessions   and   written   documentation   of   our   policies  
and   philosophies.    We   believe   that   this   will   help  
ensure   that   parents   who   enroll   in   our   school   are  
clear   about   our   school   program   and   aligned   with  
our   mission.  

Completed/Ongoing  
 

● In   collaboration   with  
Community   Engagement  
Specialist,   SRS   will   present  
at   the   Family   Leadership  
Council   meetings   about  
the   importance   of   student  
recruitment   in   our   7  
communities   as   well   as  
training   on   how   to   enroll   at  
our   schools    

 

Retention   Activity   2  
(Improved  
Academic  
Outcomes)  

Continue   to   improve   our   educational   program   in  
upper   grades.   We   have   historically   lost   students   to  
other    schools   (district   and   charter),   and   we   believe  
that   we   have   and   will   continue   to   address   this  
quality   concern   by   providing   an   educational  
program   that   enables   our   students   to   outperform  
exam   schools.  

Proposed   Changes   2020-2021  
 

● EFC   adopted   3   WINS   (see  
appendix   A)   create  
one-pager   about   results   

 
● Headlines   to   be   used   as  

marketing   tools   (materials  
and   at   sites)   

Retention   Activity   3  
(Data   for   Leaders)  

Home   Team   will   provide   school   leaders   with   useful  
data   to   analyze   the   student   mobility   trends.   School  
leaders   can   target   specific   areas.   

Ongoing   
 

● Home   team   will   provide  
quarterly   data   to   school  
leaders   about   exiting  
students.    This   data   will  
provide   information   and  
trends   about   why   our  
children   leave   our   schools  
and   proactively   strategize  
around   them.   

  

Retention   Activity   4  
(Customer   Service)   

Everyone   in   our   organization   understands   the  
importance   of   impeccable   customer   service   every  
day,   everyone,   everywhere   no   matter   the   situation.  
Each   interaction   makes   a   long   lasting   impression   on  
each   of   our   families.   Many   of   our   recruits   come   from  
recommendations   from   our   existing   parents.   

Ongoing   
 

● Two   staff   surveys   are  
conducted   every   year  
(one   in   December,   one   in  
the   Spring)   to   check  
temperature   at   our   sites.  
One   area   that   is   included  
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is   the   level   of   satisfaction  
with   the   main   office.   The  
Director   of   Site   Operations  
who   co-oversees   Site  
Operations   Managers  
works   with   them   monthly  
on   the   importance   of  
maintaining   a   pleasant  
environment   at   all   times.   

 
Proposed   Changes   2020-2021  
 

● Home   Team   will   conduct   3  
trainings   per   year   that   are  
intentionally   dedicated   to  
student   recruitment,  
retention   and   customer  
service.   

 

Retention   Activity   5  
(Diversity,  
Acceptance)   

 
Proposed   Changes   2020-2021  
 
Include   in   org-wide   brochures  

Retention   Activity   6  
Limited   English  
Proficient   Students  
(Data   for   Leaders  
and   Community)  

Ensure   that   students   are   learning   English   fast   enough  
to   move   out   of   LEP   designation   within   2-3   years   and  
are   subsequently   able   to   succeed   academically.  
Ensure   that   in   addition   to   LEP   requirements,   students  
are   receiving   adequate   academic   support   from  
classroom   teachers   such   that   they   can   succeed   in  
the   classroom.  

 
 

A. Students   at   risk  
of   dropping   out  

Increase   communication   with   parents   of   struggling  
students   so   they   are   receiving   at   least   monthly   progress  
updates   for   the   second   two   trimesters   in   person   or   on  
the   phone.    Some   of   the   students   who   leave   our  
program   are   students   who   have   been   retained   in   a  
grade   level,   and   we   believe   we   could   get   more  
parental   support   for   keeping   the   student   at   EFC   if   we  
increased   the   frequency   of   oral   communication   with  
the   parent.  

 
 
Proposed   Changes   2020-2021  
 

● Calls/Letters   to   parents  
regarding   improvements   or  
concerns   in   academic  
performance   
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B. African-Ameri 
can   Students  

We   monitor   achievement   rates   of   African-American  
students   and   ensure   that   they   are   at   least  
commensurate   with   achievement   rates   of   other  
demographic   groups   in   all   seven   EFC   schools.  
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Appendix   A  

EFC   Strategic   Plan   
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