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Legislative File 
File ID No.:_ 09-3481_______ 
Introduction Date: 12/16/2009 
Enactment No.:_____________ 
Enactment Date:____________ 
By:_______________________ 

 
TO:  Board of Education 
 
FROM:  Anthony Smith, Ph.D., Superintendent 
  David Montes de Oca, Coordinator; Office of Charter Schools 
 
DATE:  February 24, 2010  
 
RE:  North Oakland Community Charter School (NOCCS) 
  Charter Renewal Request 
 
 
ACTION REQUESTED: 
 
Approve the North Oakland Community Charter School (NOCCS) for charter renewal as revised, 
because the charter school has met the standards and expectations set forth in the OUSD Charter Renewal 
Standards, which are based on the standards and criteria set forth in the Charter Schools Act, Education 
Code §47605, which governs charter school renewals.  The approved charter is amended from the filed 
petition to incorporate the included text revisions, conditions and deadlines below. 
 
BACKGROUND: 
 
I. School Description and Key Program Elements: 
 
Opening Year 2000 Grades K-8 (serving K-7 as of 09-10) 

Term Approval 3/30/2005 Attendance Area Santa Fe / North Oakland 

Renewal Date 6/30/2010 Board District 1 

Term Second Funding Direct-Funded 

 
 
The following table describes their enrollment growth and projection: 
 
YEAR 2005-06 2006-07 2007-08 2008-09 2009-10 
GRADES K-5 K-5 K-5 K-6 K-7 
ENROLL 104 99 129 155 182 
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The school’s enrollment demographics are as follows: 

Enrollment by Ethnicity
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Enrollment by Ethnicity: 2009-10
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 2008-09 2009-10 
Free & Reduced Lunch * 22% 21%
Special Education 4% 5%
English Language Learners 1% 8%

* NOTE: Schools have reported the Free & Reduced Lunch percentages upon request, which are reported here. 
 
The school ultimately projects to serve 210 students in grades K-8.
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Program Summary: 
 
As outlined in the EXISTING, approved charter petition: 
 
 
School Mission: 
 
The North Oakland Community Charter School is a public school dedicated to helping children 
become thoughtful, informed, and inquisitive citizens. NOCCS is a vibrant, diverse learning 
community driven by respect for each child's unique intelligence and history. The school's 
dynamic and challenging educational approach deepens the intellectual and social capacities of 
each child. 
 
Program’s Distinguishing Features: 
 
1. Reflection and critique – assessment, critique, and reflection by teachers on their own work, as well as 
their students’ work.  
2. High expectations – for all students’ academic achievement, rooted in and tied to standards.  
3. School organization – longer and more flexible blocks of time for project-based learning, fieldwork, 
common planning by teams of teachers, and community-building activities; heterogeneous grouping, 
differentiated instruction, and multi-age grouping, allowing students to stay with the same teachers for 
more than 1 year.  
4. A community of learners –cultivate in students a deep respect for each other’s work, experience, 
contributions, and perspectives, where children and teachers alike are actively committed to creating 
stable, warm, and supportive relationships. 
5. Research-based Instruction; Teaching for Understanding 
 
 
The following represents an excerpt of the program description set forth in the school’s Charter 
Renewal Performance Report: 
 

Respect for children and their learning is our first core principle, and heart of our educational 
philosophy. It guides everything we do. NOCCS was founded on this simple but powerful idea—that 
our school‘s mission and design would support teaching and learning that deeply respects children‘s 
minds, their natural curiosity, multiple intelligences, and their sense of wonder about the world. Ours 
is a learning environment where children can develop their imagination and lend their hearts and 
minds to pursuing important ideas and questions about the world around them.  
 
Critical to having respect for children and their learning is the notion that we hold high expectations 
for all students. We believe that all children are capable of learning and demonstrating 
understanding and skills related to high and rigorous academic standards. High expectations for 
students‘ academic, social, and emotional growth and achievement, rooted in and tied to standards, 
is evident in a rigorous curriculum that focuses on supporting to demonstration understanding 
through authentic student work.  
 
Through workshop and other active-learning modalities, students are regularly challenged to revise 
their work focusing on improvement through a variety of lenses from structure and craft to content. 
Learners are pushed to make their thinking visible to others through a variety of modalities from 
writing and problem solving to the creative expression through the arts; explore a diversity of 
perspectives on a given topic from the dominant culture to the voices of those who are under-
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represented in our histories; use processes of inquiry to explore, reveal, and solve problems; and to 
demonstrate their learning and understanding in a real-life context.  
 
To help each child meet our high expectations and their amazing potential, we believe it is the 
responsibility of the adults in the life of the child to work equitably, creatively, intelligently, and 
flexibly to provide all students with the skills, motivation, and support each learner needs to meet 
and/or exceed our high expectations for them. To do this, each educator must work to deeply and 
intimately know each student and his/her family. Our educators use a range of formative, on-going, 
and performance assessment practices to help them to understand each learner, their thinking, and 
processes and depths of understanding.  
 
Assessment, critique, and reflection by teachers on their own work, as well as their students‘ work 
and processes, all drive continuous improvement in teaching and learning. Through teacher inquiry, 
examining student work, observing how students make meaning from a range of challenges, and 
exploring the child‘s familial/cultural context, teachers discover who the students are, what know, 
and how they learn. Our teachers put this knowledge to work in order to craft lessons and 
differentiate instruction; design the classroom and school schedules; and leverage a variety of 
resources to help each of our students to learn and grow.  
 
We also know that children, educators, and families do their best work in a caring community of 
learners that cultivates in students a deep respect for each other‘s work, experience, contributions, 
and perspectives, and where children and teachers alike nurture supportive relationships. We 
encourage and actively build community at NOCCS through a variety of strategies ranging from an 
extensive family volunteer operation to a thoughtful service-learning program focused on 
understanding and meeting the needs within our neighborhood.  
 
We believe that communities are shaped through shared commitment, and that powerful teaching and 
learning helps learners develop shared goals and outcomes that can best be accomplished by 
drawing on the talents, interests, and efforts of all students, their families, and the educators who 
work with them. Through sharing and critiquing teacher work, teachers improve their craft in a 
collegial and respectful forum. Teaching students to critique their own and each other‘s work enables 
them to internalize high standards and produce higher quality work.  
 
Teaching for Understanding, one of our school-wide approaches to teaching and learning, allows us 
to put these core beliefs into practice. NOCCS uses Teaching for Understanding, a teaching 
framework developed by teachers and researchers at the Harvard Graduate School of Education, 
including leading educators and cognitive psychologists such as Howard Gardner and David 
Perkins. In Teaching for Understanding classrooms, teachers carefully design thought-provoking 
tasks that call on students to demonstrate a deep understanding of important subject matter. Using 
various forms of inquiry that engage their curiosity and interests, students ask probing questions, test 
their theories, make inferences, connect what they learn to the real world, and ultimately, apply their 
understanding in unique, real-world, public contexts. While not a prescribed curriculum, Teaching 
for Understanding guides teachers in developing academically rigorous learning units that require 
students to engage in higher order thinking about important content matter in various disciplines. 
Teaching for Understanding is not curricula or standards, rather it supports our teachers in 
organizing California‘s content standards into coherent lessons and units of study.  
 
The result is adventurous, understanding-rich, project-based educational model that engages 
children in a deep exploration that builds on their knowledge and curiosity, leading to an inquiry into 
the big ideas and questions from science, language arts, mathematics, and the humanities. The aim is 
to nurture the habits and heart and mind that children need to be life-long learners. 
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GOVERNING LAW: 
 
Under the California Charter Schools Act, authorizers are required apply the “standards and criteria” set 
forth for the review and approval or denial of a charter school petition.  The following excerpt is taken 
from section 47605 of the California Charter Schools Act (bold emphasis added); 
 
A school district governing board shall grant a charter for the operation of a school under this part if it is 
satisfied that granting the charter is consistent with sound educational practice.  

The governing board of the school district shall not deny a petition for the establishment of a charter 
school unless it makes written factual findings, specific to the particular petition, setting forth specific 
facts to support one or more of the following findings:  

(1) The charter school presents an unsound educational program for the pupils to be enrolled in the 
charter school.  

(2) The petitioners are demonstrably unlikely to successfully implement the program set forth in 
the petition.  

(3) The petition does not contain the number of signatures required by subdivision (a).  

(4) The petition does not contain an affirmation of each of the conditions described in subdivision (d).  

(5) The petition does not contain reasonably comprehensive descriptions of all of the [required 
charter elements.] 

 
II. PREREQUISITE FOR CHARTER RENEWAL (AB 1137) 
 
The Charter Schools Act establishes a perquisite for charter renewal (AB1137) in which a charter school 
must meet AT LEAST ONE CRITERIA so that charter renewal to may be considered.    
 
NOCCS: SB 1137 CRITERIA FOR RENEWAL Y/N 

1.   API Growth Target: 

Did school attain API Growth Target in prior year? Y 

Did school attain API Growth Target in two of last three years? Y 

Did school attain API Growth Target in the aggregate of the prior three years? Y 

2.   API Rank: 

Is the school ranked 4 or higher on API in prior year? Y 

Is the school ranked 4 or higher on API in two of last three year? Y 

3.   API Similar Schools Rank: 

Is the school ranked 4 or higher on API Similar Schools in prior year? Y 

Is the school ranked 4 or higher on API Similar Schools in two of last three years? Y 

4.   Is the school at least equal to the academic performance of schools students would have 
attended, including District as a whole?  Y 
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STANDARDS AND CRITERIA 
 
OUSD Charter Renewal Standards 
Oakland Unified School District, in an effort to develop a Balanced Performance-Based 
Accountability System, has established the following standards and expectations for charter renewal 
based on the intent of California Charter School Act and the “standards and criteria” outlined above.  
(Education Code § 47605 d(1)) 
 
  
Staff, in its evaluation of charter schools for purposes of renewal, is guided by the legislature’s 
intent regarding accountability for charter schools, which is to: 
Education Code 47601(a-g) (emphasis added) 
 

 “Improve Pupil Learning”   
 
 “hold the schools …accountable for meeting measurable pupil outcomes, and provide schools 

with a method to change from a rule-based to performance-based accountability 
systems.” 

 
 
Staff, in its evaluation of charter schools for purposes of renewal, is also guided by the 
legislature’s intent to create schools that: 
 

 “Increase learning opportunities for all pupils, with special emphasis on expanded 
learning experiences for pupils who are identified as academically low achieving.” 

 

 “Encourage the use of different and innovative teaching methods.” 
 

 “Create new professional opportunities for teachers, including the opportunity to 
be responsible for the learning program at the school site.” 

 

 “Provide parents and pupils with expanded choices in the types of educational 
opportunities that are available within the public school system.” 

 

 “Provide vigorous competition within the public school system to stimulate continual 
improvements in all public schools.” 
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Staff evaluation of charter schools for purposes of renewal involves the following effort to triangulate the 
evidence base in support of a recommendation of approval or denial of the charter renewal request: 

 

I. Authorizer Evaluation 

a. Review of charter school academic performance over prior charter term 

b. Comparison of charter school academic performance to other public school options 

c. Evaluation of program implementation and operational effectiveness 

i. Accomplished through: 

1. Data Analysis 

2. Document review and evaluation 

3. On-site visitation records 

4. 3-Day site inspection w/ stakeholder focus groups & classroom 
observations 

5. Review of compliance w/ state/federal requirements for charter 
schools 

 

II. Charter School Performance Reporting 

a. Development of Performance Report pursuant to Charter School Quality Standards 

b. Development of Renewal Charter Petition for subsequent charter term 

c. Public Hearing presentation 

d. Stakeholder Focus Group Responses; administrators, staff, students, and parents 

e. Self-Evaluation prior to 3-Day Site Inspection 

 

III. Third-Party Independent Audit 

a. Analysis of data 

b. Evaluation of program implementation and operational effectiveness 

i. Accomplished through 

1. Data Analysis 

2. Document review and evaluation 

3. 2-Day site inspection w/ stakeholder focus groups & classroom 
observations 

4. Review of faithfulness to the terms set forth in the charter 
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Pursuant to CA Education Code section 47605 we ask;  

I. IS THE SCHOOL AN ACADEMIC SUCCESS?   
 
An evaluation of the soundness of the educational program, for the purposes of charter renewal, by 
reviewing student performance outcomes and program implementation. 
 
Criteria 1: Improving Student Achievement 

Criteria 2: Strong Leadership 

Criteria 3: A Focus on Continuous Improvement 
 
 

II. IS THE SCHOOL IS AN EFFECTIVE, VIABLE ORGANIZATION?  
 
An evaluation of the capacity of the petitioner to successfully implement the program, for the 
purposes of charter renewal, by reviewing the financial oversight and governance of the school. 
 
Criteria 4: Responsible Governance 

Criteria 5: Fiscal Accountability 
 
 

III. HAS THE SCHOOL BEEN FAITHFUL TO THE TERMS OF ITS CHARTER? 
 
An evaluation of the charter to assess the alignment to the program as approved.  This process 
involves reviewing, when changes have occurred, what information and circumstances motivated the 
changes and what the results of the changes were with respect to achieving the school’s stated 
outcome goals. 
 
In addition; 
An evaluation of the charter petition submitted for a future charter term is conducted to ensure that: 

A) The petition meets the standards and criteria set forth in Education Code Section 47605. 
B) The petition includes all new laws and regulations relevant to charter schools enacted since the 

charter was last approved. 
C) Any major amendments to the charter since the last charter term are reviewed, evaluated and 

incorporated into this staff report. 
 

PLEASE NOTE: 
 
This report is not exhaustive.  Many areas would benefit from greater depth of coverage and many 
aspects of the evaluation set forth here warrant further discussion and elaboration.  The intent in 
most areas is to provide adequate evidence upon which to base a charter renewal decision, while 
lending credence to the over-all staff recommendation. 
 
 
* The charter school generated PERFORMANCE REPORT NARRATIVE and supporting documents 
provided within the initial petition submission and referenced in this report, serve to expand the 
discussion and evidence based of the school’s performance. 
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 ACADEMIC SUCCESS? 
 
 Outputs are the Academic Achievement Levels reached by the school’s students. 
 
III. MEASURABLE PUPIL OUTCOMES 
 
NOCCS has met or made substantial progress towards meeting the majority of the Measurable Pupil 
Outcomes outlined in its charter.  NOCCS opened in 2000.  In 2006 the school API performance score 
was 834.  As of 2009, the school API performance score was 880.  Over the prior four years, the school 
has grown their API by 46 points, an average growth of more than 15 points each year.  The school 
has met the state target for all schools of 800 for each of the past four years of the charter term. 
 
The following is an analysis of the extent to which the school has met its measurable pupil outcomes as 
stated in its charter. 
 

 MET or SUBSTANTIAL PROGRESS MADE  
Measurable Pupil Outcomes Instrument Target Progress 
1. At least 50% of NOCCS 
students will show at least one 
grade level’s progress each 
academic year, as evidenced by 
scores on STAR tests and 
successful completion of required 
work including performances of 
understanding in each content area. 

o STAR test At least 50% of 
NOCCS students 
will show at least 
one grade level’s 
progress each 
academic year 

SEE STAR / API 
Performance Report 
Below 

3. The percentage of NOCCS’ 
students scoring proficient or better 
on California Standards Tests will 
meet or exceed the annual 
measurable objectives required by 
NCLB. 

o STAR test students scoring 
proficient or better 
meeting or 
exceeding the 
annual measurable 
objectives by NCLB 

SEE STAR / API 
Performance Report 
Below 

4. In keeping with the emphasis on 
Teaching for Understanding, the 
school will augment the STAR 
system tests with a diverse array of 
performance assessments that 
include psychometrically 
appropriate, valid, and reliable 
measures. Students will 
demonstrate proficiency in each of 
the core content areas as measured 
by the Developmental Progress 
Reports. 

o Developmental 
Progress Reports 

o DRA Assessments 

o Math Interim 
Assessments 

o Portfolio 
Assessments 

Students will 
demonstrate 
proficiency in each 
of the core content 
areas 

SEE 
ATTACHMENTS 
which include 
performance based 
on identified 
instruments of 
measure. 

 
 

SOME PROGRESS ACHIEVED 
5. Special Education – will work 
toward achieving their IEP goals 
each year (with an annual 
review). 

o STAR Tests achieving their 
IEP goals each 
year 

Represents a subgroup 
of 4-9 students 
annually. 
IEP Goals are being 
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monitored regularly. 
 
CST ELA Performance 
has remained on 
average above 50% 
Proficient and 
advanced, but has 
decreased in the past 
two years.  Students in 
Far Below and Below 
Basic category has 
decreased over past two 
years.   
 
CST Math Performance 
has reached 50% 
Proficient/Advanced in 
2 of past 5 years, 
including most recent 
year. 
* See Performance 
Report Narrative 
 

6. ELL – are subject to the same 
standards and benchmarks as 
other NOCCS students. Processes 
are in place to ensure the swift 
transition of our ELL students 
from their primary language to 
English fluency. 

o STAR Tests same standards 
and benchmarks 
as other NOCCS 
students 

Represents a subgroup 
of 4-5 students 
annually. 
Students in this 
category are 
performing below the 
school average in CST 
ELA over time.   
 
In CST Math, ELL 
students are 
demonstrating 
continued improvement 
over the past three 
years. 
* See Performance 
Report Narrative 
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Measurable Pupil Outcomes for 2010-2015 
The measurable Pupil Outcomes set forth in the charter petition for the next charter term represent a 
significant improvement to the measurability of the pupil outcomes set forth in the charter petition.  In 
addition, these outcomes also present meaningful measures of student learning that have the potential to 
inform the district’s over-all repertoire for assessing student learning.  
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IV. STAR Testing Performance, API Results, & AYP Results 
 
CST English Language Arts (Performance Over Time) 
 

CST ELA

65%
71% 74% 71%

90% 89% 89% 92%

2006 2007 2008 2009

Prof/Adv.

Basic/Prof/Adv.

YEAR P/A B/P/A 

2006 65% 90% 

2007 71% 89% 

2008 74% 89% 

2009 71% 92% 

 
 
 
 
 
 
CST Mathematics (Performance Over Time) 
 

CST Math

52%

69% 69%
78%

74%
84% 87%

93%
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2006 52% 74% 

2007 69% 84% 

2008 69% 87% 

2009 78% 93% 

 
 
 
 
 
API (Performance Over Time) 
 

Growth API
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2006 2007 2008 2009 GROWTH

834 845 855 880 46 pts 
 
AYP (Performance Over Time)                 
 
 2006 2007 2008 2009 

AYP Met? YES NO YES YES 

AMO’s 100% 80% 100% 100%

YEAR API RANK SIMILAR 

2006 834 8* N/A 

2007 845 8* N/A 

2008 855 8* N/A 

2009 880 Pend Pend 
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 NOCCS has demonstrated consistently high student CST performance in both English Language 
Arts and mathematics over the past four years;  

 NOCCS opened in 2000.  In 2006 the school API performance score was 834.  As of 2009, the 
school API performance score was 880.  From 2006 to 2009 the school has grown their API by 46 
points.   

 NOCCS has improved its API score in all of the prior four years.  

 The school has met its AYP targets in three of the past four years. 

 From 2006 to 2009 the school averaged over 70% proficient and advanced levels in ELA.   

 From 2006 to 2009 the school averaged over 67% proficient and advanced levels in Math.   

 From 2006 to 2009 the school increased proficient and advanced levels by 6% in ELA and 26% in 
math.   

 From 2006 to 2009 the school has decreased the percent of students scoring in the lowest two 
performance levels at a rate of 8% in ELA and 7% in math.    
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V. COMPARISON ANALYSIS 
 
A. Comparison Sub-Group: OAKLAND CHARTER SCHOOLS: API  
 Similar Grades Served: K-5, K-8 
 
 

API - 2009  
 

Order rank based on 2009 API Score 
SCHOOL GRADES 2006 2007 2008 2009 

North Oakland Community Charter School (NOCCS) K-8 834 845 855 880 

Berkley Maynard Academy (BMA) K-5 645 730 769 817 

Conservatory of Instrumental and Vocal Arts (COVA) K-8 N/A N/A 837 795 
Achieve Academy (EFC-UE) 4-5 N/A 740 735 788 
Millsmont Academy K-5 643 687 692 783 
Monarch Academy K-5 713 791 776 774 
Lighthouse Community Charter (LCC) K-8 665 681 758 763 
World Academy (EFC-EOCC) K-3 636 643 682 759 
Civicorps Elementary School  (EBCC) K-4 722 696 698 757 
Reems (E.C.) Academy of Technology & Art K-8 713 716 695 722 
East Oakland Leadership Academy (EOLA) K-8 719 621 715 709 
Education for Change at Cox Elementary (EFC at Cox) K-5 555 611 584 665 

 
 
 

API - 2008  
 
Order rank based on 2008 API Score 

SCHOOL GRADES 2006 2007 2008 2009 

North Oakland Community Charter School (NOCCS) K-8 834 845 855 880 

Conservatory of Instrumental and Vocal Arts (COVA) K-8 N/A N/A 837 795 
Monarch Academy K-5 713 791 776 774 
Berkley Maynard Academy (BMA) K-5 645 730 769 817 
Lighthouse Community Charter (LCC) K-8 665 681 758 763 
Achieve Academy (EFC-UE) 4-5 N/A 740 735 788 
East Oakland Leadership Academy (EOLA) K-8 719 621 715 709 
Civicorps Elementary School  (EBCC) K-4 722 696 698 757 
Reems (E.C.) Academy of Technology & Art K-8 713 716 695 722 
Millsmont Academy K-5 643 687 692 783 
World Academy (EFC-EOCC) K-3 636 643 682 759 
Education for Change at Cox Elementary (EFC at Cox) K-5 555 611 584 665 
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B. Comparison Sub-Group: OAKLAND CHARTER SCHOOLS: CST ELA & MATH 
 Similar Grades Served: K-5, K-8 

 

CST - 2009  
 
 
Order rank based on 2009 CST % Proficient/Advanced 
 

CST ELA SCORES OVER-TIME   

    Prof/Adv Prof/Adv Prof/Adv Prof/Adv 

SCHOOL GRADES ELA 06 ELA 07 ELA 08 ELA 09 

North Oakland Community Charter School (NOCCS) K-8 65% 71% 74% 71% 

Conservatory of Instrumental and Vocal Arts (COVA) K-8 N/A N/A 60% 57% 
Berkley Maynard Academy (BMA) K-8 23% 42% 45% 57% 
Lighthouse Community Charter (LCC) K-8 24% 27% 37% 48% 
Millsmont Academy K-5 12% 26% 38% 47% 
Monarch Academy K-5 29% 46% 37% 47% 
Achieve Academy (EFC-UE) 4-5 N/A 27% 30% 45% 
Civicorps Elementary School  (EBCC) K-4 36% 25% 30% 39% 
Reems (E.C.) Academy of Technology & Art K-8 36% 34% 28% 37% 
World Academy (EFC-EOCC) K-3 18% 18% 21% 35% 
East Oakland Leadership Academy (EOLA) K-8 31% 14% 31% 30% 
Education for Change at Cox Elementary (EFC at Cox) K-5 13% 12% 12% 24% 

 
 
 
Order rank based on 2009 CST % Proficient/Advanced 
 

CST MATH SCORES OVER-TIME 
   Prof/Adv Prof/Adv Prof/Adv Prof/Adv

SCHOOL GRADES Math 06 Math 07 Math 08 Math 09 

North Oakland Community Charter School (NOCCS) K-8 52% 69% 69% 78% 

Berkley Maynard Academy (BMA) K-8 28% 50% 60% 68% 
Monarch Academy K-5 51% 73% 75% 67% 
Achieve Academy (EFC-UE) 4-5 N/A 43% 47% 66% 
Millsmont Academy K-5 32% 40% 51% 66% 
World Academy (EFC-EOCC) K-3 29% 39% 46% 65% 
Lighthouse Community Charter (LCC) K-8 21% 32% 45% 49% 
Conservatory of Instrumental and Vocal Arts (COVA) K-8 N/A N/A 64% 45% 
Civicorps Elementary School  (EBCC) K-4 39% 36% 34% 42% 
East Oakland Leadership Academy (EOLA) K-8 38% 13% 30% 40% 
Education for Change at Cox Elementary (EFC at Cox) K-5 18% 24% 26% 40% 
Reems (E.C.) Academy of Technology & Art K-8 39% 39% 25% 30% 
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B. Comparison Sub-Group: OAKLAND CHARTER SCHOOLS: CST ELA & MATH 
 Similar Grades Served: K-5, K-8 

 

CST - 2008  
 
 
Order rank based on 2008 CST % Proficient/Advanced 
 
 

CST ELA SCORES OVER-TIME  
  Prof/Adv Prof/Adv Prof/Adv Prof/Adv

SCHOOL GRADES ELA 06 ELA 07 ELA 08 ELA 09 

North Oakland Community Charter School (NOCCS) K-8 65% 71% 74% 71% 

Conservatory of Instrumental and Vocal Arts (COVA) K-8 N/A N/A 60% 57% 
Berkley Maynard Academy (BMA) K-8 23% 42% 45% 57% 
KIPP Bridge Charter Academy 5-8 N/A 42% 45% 58% 
Millsmont Academy K-5 12% 26% 38% 47% 
Lighthouse Community Charter (LCC) K-8 24% 27% 37% 48% 
Monarch Academy K-5 29% 46% 37% 47% 
East Oakland Leadership Academy (EOLA) K-8 31% 14% 31% 30% 
Achieve Academy (EFC-UE) 4-5 N/A 27% 30% 45% 
Civicorps Elementary School  (EBCC) K-4 36% 25% 30% 39% 
Reems (E.C.) Academy of Technology & Art K-8 36% 34% 28% 37% 
World Academy (EFC-EOCC) K-3 18% 18% 21% 35% 
Education for Change at Cox Elementary (EFC at Cox) K-5 13% 12% 12% 24% 

 
Order rank based on 2008 CST % Proficient/Advanced 
 

 

CST MATH SCORES OVER-TIME   
  Prof/Adv Prof/Adv Prof/Adv Prof/Adv

SCHOOL GRADES Math 06 Math 07 Math 08 Math 09 

Monarch Academy K-5 51% 73% 75% 67% 

North Oakland Community Charter School (NOCCS) K-8 52% 69% 69% 78% 

Conservatory of Instrumental and Vocal Arts (COVA) K-8 N/A N/A 64% 45% 
Berkley Maynard Academy (BMA) K-8 28% 50% 60% 68% 
Millsmont Academy K-5 32% 40% 51% 66% 
Achieve Academy (EFC-UE) 4-5 N/A 43% 47% 66% 
World Academy (EFC-EOCC) K-3 29% 39% 46% 65% 
Lighthouse Community Charter (LCC) K-8 21% 32% 45% 49% 
KIPP Bridge Charter Academy 5-8 N/A 43% 36% 42% 
Civicorps Elementary School  (EBCC) K-4 39% 36% 34% 42% 
East Oakland Leadership Academy (EOLA) K-8 38% 13% 30% 40% 
Education for Change at Cox Elementary (EFC at Cox) K-5 18% 24% 26% 40% 
Reems (E.C.) Academy of Technology & Art K-8 39% 39% 25% 30% 
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Comparison Sub-Group ANALYSIS: OAKLAND CHARTER SCHOOLS 
 
 The school API score is (880) above the median performance of Oakland charter schools in 2009 

serving similar grades. 

 The school API score is (855) above the median performance of Oakland charter schools in 2008 
serving similar grades. 

 NOCCS has demonstrated consistent and steady improvement in API performance, CST ELA and 
CST math performance over the past four years. 

ELA 

 NOCCS is above the median performance of Oakland charter schools in 2009 serving similar 
grade levels in English Language Arts.  

 NOCCS is above the average performance of Oakland charter schools in 2009 serving similar 
grade levels in English Language Arts.  

 NOCCS is above the median performance of Oakland charter schools in 2008 serving similar 
grade levels in English Language Arts. 

 NOCCS is above the average performance of Oakland charter schools in 2008 serving similar 
grade levels in English Language Arts. 

MATH 

 NOCCS is above the median performance of Oakland charter schools in 2009 serving similar 
grade levels in mathematics. 

 NOCCS is above the average performance of Oakland charter schools in 2009 serving similar 
grade levels in mathematics. 

 NOCCS is above the median performance of Oakland charter schools in 2008 serving similar 
grade levels in mathematics. 

 NOCCS is above the average performance of Oakland charter schools in 2008 serving similar 
grade levels in mathematics. 
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C. Comparison Sub-Group: OUSD DISTRICT SCHOOLS: API  
 Similar Grades Served: K-5, K-8 
 Similar Demographic (< or > 50% Comparable low-income) 

 

API - 2009  
 
Order rank based on 2009 API Score 

SCHOOL LEVEL 2007 2008 2009 
met 

AYP? 

Hillcrest Elementary K-8 959 970 957 Yes 
Montclair Elementary K-5 930 922 957 Yes 
Thornhill Elementary K-5 934 927 944 Yes 
Chabot Elementary K-5 906 910 932 Yes 
Redwood Heights Elementary K-5 882 895 923 Yes 
Crocker Highlands Elementary K-5 872 867 898 Yes 
Peralta Elementary K-5 802 863 892 Yes 
Cleveland Elementary K-5 851 862 886 Yes 
Joaquin Miller Elementary K-5 882 892 886 Yes 

North Oakland Community Charter School (NOCCS) K-8 845 855 880 Yes 

Kaiser Elementary K-5 853 863 864 Yes 
Glenview Elementary K-5 803 812 835 Yes 
Grass Valley Elementary K-5 790 809 824 Yes 
Sequoia Elementary K-5 798 783 813 Yes 
Carl B. Munck Elementary K-5 786 785 798 Yes 
Tilden Elementary K-5 771 799 789 Yes 
Parker Elementary K-5 732 752 763 Yes 
Lakeview Elementary K-5 709 721 760 Yes 
Sobrante Park Elementary K-5 667 692 754 Yes 
Allendale Elementary K-5 678 741 744 No 
Piedmont Avenue Elementary K-5 710 750 744 Yes 
Manzanita SEED K-5 675 652 736 Yes 
Emerson Elementary K-5 685 694 725 No 
Marshall Elementary K-5 754 735 720 No 
Markham Elementary K-5 619 701 713 No 
Santa Fe Elementary K-5 664 690 686 No 
Manzanita Community K-5 636 689 672 No 
Maxwell Park Elementary K-5 606 596 665 Yes 
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C. Comparison Sub-Group: OUSD DISTRICT SCHOOLS: API  
 Similar Grades Served: K-5, K-8 
 Similar Demographic (< or > 50% Comparable low-income) 

 

API - 2008  
 
Order rank based on 2008 API Score 

SCHOOL LEVEL 2007 2008 2009 
met 

AYP? 

Hillcrest Elementary K-8 959 970 957 Yes 
Thornhill Elementary K-5 934 927 944 Yes 
Montclair Elementary K-5 930 922 957 Yes 
Chabot Elementary K-5 906 910 932 Yes 
Redwood Heights Elementary K-5 882 895 923 Yes 
Joaquin Miller Elementary K-5 882 892 886 Yes 
Crocker Highlands Elementary K-5 872 867 898 Yes 
Kaiser Elementary K-5 853 863 864 Yes 
Peralta Elementary K-5 802 863 892 Yes 
Cleveland Elementary K-5 851 862 886 Yes 

North Oakland Community Charter School (NOCCS) K-8 845 855 880 Yes 

Glenview Elementary K-5 803 812 835 Yes 
Grass Valley Elementary K-5 790 809 824 Yes 
Tilden Elementary K-5 771 799 789 Yes 
Carl B. Munck Elementary K-5 786 785 798 Yes 
Sequoia Elementary K-5 798 783 813 Yes 
Parker Elementary K-5 732 752 763 Yes 
Piedmont Avenue Elementary K-5 710 750 744 Yes 
Allendale Elementary K-5 678 741 744 No 
Marshall Elementary K-5 754 735 720 No 
Lakeview Elementary K-5 709 721 760 Yes 
Markham Elementary K-5 619 701 713 No 
Emerson Elementary K-5 685 694 725 No 
Sobrante Park Elementary K-5 667 692 754 Yes 
Santa Fe Elementary K-5 664 690 686 No 
Manzanita Community K-5 636 689 672 No 
Manzanita SEED K-5 675 652 736 Yes 
Martin Luther King, Jr. Elementary K-5 636 645 * No 
Maxwell Park Elementary K-5 606 596 665 Yes 
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D. Comparison Sub-Group: OUSD DISTRICT SCHOOLS: CST ELA & MATH  
 Similar Grades Served: K-5, K-8 
 Similar Demographic (< or > 50% Comparable low-income) 

 

CST: ELA - 2009  
Order rank based on 2009 CST % Proficient/Advanced 
 
ELA 

SCHOOL LEVEL ELA 08 ELA 09 

Hillcrest Elementary K-8 94% 90% 
Redwood Heights Elementary K-5 74% 89% 
Thornhill Elementary K-5 82% 89% 
Montclair Elementary K-5 81% 87% 
Chabot Elementary K-5 77% 84% 
Crocker Highlands Elementary K-5 75% 78% 
Joaquin Miller Elementary K-5 75% 78% 
Cleveland Elementary K-5 66% 73% 
Peralta Elementary K-5 63% 73% 

North Oakland Community Charter School (NOCCS) K-8 74% 71% 

Kaiser Elementary K-5 66% 69% 
Think College Now K-5 54% 66% 
Glenview Elementary K-5 55% 63% 
Sequoia Elementary K-5 48% 61% 
Grass Valley Elementary K-5 57% 57% 
Bella Vista Elementary K-5 47% 55% 
Carl B. Munck Elementary K-5 49% 54% 
Laurel Elementary K-5 44% 52% 
Parker Elementary K-5 41% 51% 
Franklin Elementary K-5 58% 50% 
La Escuelita Elementary K-5 48% 50% 
ACORN Woodland Elementary K-5 45% 49% 
Tilden Elementary K-5 47% 48% 
Burckhalter Elementary K-5 28% 46% 
Piedmont Avenue Elementary K-5 42% 44% 
Manzanita SEED K-5 24% 43% 
Sobrante Park Elementary K-5 33% 43% 
Greenleaf Elementary K-5 27% 42% 
Allendale Elementary K-5 39% 41% 
Lakeview Elementary K-5 36% 41% 
International Community K-5 29% 40% 
Marshall Elementary K-5 40% 40% 
Sankofa Academy K-5 26% 40% 
EnCompass Academy Elementary K-5 24% 39% 
Fruitvale Elementary K-5 40% 39% 
Horace Mann Elementary K-5 29% 36% 
Howard Elementary K-5 34% 36% 
ASCEND K-8 44% 35% 
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D. Comparison Sub-Group: OUSD DISTRICT SCHOOLS: CST ELA & MATH  
 Similar Grades Served: K-5, K-8 
 Similar Demographic (< or > 50% Comparable low-income) 

 

CST: Math - 2009  
 
Math 

SCHOOL LEVEL MATH 08 MATH 09 

Lincoln Elementary K-5 88% 95% 
Hillcrest Elementary K-8 91% 93% 
Thornhill Elementary K-5 85% 92% 
Montclair Elementary K-5 84% 90% 
Chabot Elementary K-5 82% 86% 
Redwood Heights Elementary K-5 82% 86% 
Cleveland Elementary K-5 80% 84% 
Think College Now K-5 63% 81% 
Joaquin Miller Elementary K-5 82% 79% 

North Oakland Community Charter School (NOCCS) K-8 69% 78% 

Peralta Elementary K-5 76% 78% 
Crocker Highlands Elementary K-5 68% 77% 
Bella Vista Elementary K-5 73% 76% 
Kaiser Elementary K-5 70% 76% 
La Escuelita Elementary K-5 78% 76% 
ACORN Woodland Elementary K-5 64% 70% 
Sequoia Elementary K-5 60% 69% 
Franklin Elementary K-5 73% 67% 
Glenview Elementary K-5 61% 67% 
Greenleaf Elementary K-5 50% 66% 
Laurel Elementary K-5 60% 65% 
Grass Valley Elementary K-5 62% 61% 
Carl B. Munck Elementary K-5 61% 60% 
Horace Mann Elementary K-5 56% 60% 
Bridges Academy K-5 49% 59% 
Lakeview Elementary K-5 50% 57% 
Burckhalter Elementary K-5 41% 56% 
Sankofa Academy K-5 43% 56% 
ASCEND K-8 45% 54% 
International Community K-5 47% 54% 
Sobrante Park Elementary K-5 44% 52% 
Tilden Elementary K-5 53% 52% 
Allendale Elementary K-5 52% 51% 
Fruitvale Elementary K-5 46% 51% 
Piedmont Avenue Elementary K-5 51% 51% 
Esperanza Elementary K-5 45% 50% 
Emerson Elementary K-5 41% 49% 
Learning Without Limits K-5 42% 49% 
East Oakland Pride Elementary K-5 33% 48% 
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 Comparison Sub-Group: OUSD DISTRICT SCHOOLS: CST ELA & MATH  
 Similar Grades Served: K-5 
 Similar Demographic (< or > 50% Comparable low-income) 

 

CST: ELA - 2008  
Order rank based on 2008 CST % Proficient/Advanced 
 
ELA 

SCHOOL LEVEL ELA 08 ELA 09 

Hillcrest Elementary K-8 94% 90% 
Thornhill Elementary K-5 82% 89% 
Montclair Elementary K-5 81% 87% 
Chabot Elementary K-5 77% 84% 
Crocker Highlands Elementary K-5 75% 78% 
Joaquin Miller Elementary K-5 75% 78% 

North Oakland Community Charter School (NOCCS) K-8 74% 71% 

Redwood Heights Elementary K-5 74% 89% 
Cleveland Elementary K-5 66% 73% 
Kaiser Elementary K-5 66% 69% 
Peralta Elementary K-5 63% 73% 
Franklin Elementary K-5 58% 50% 
Grass Valley Elementary K-5 57% 57% 
Glenview Elementary K-5 55% 63% 
Think College Now K-5 54% 66% 
Carl B. Munck Elementary K-5 49% 54% 
La Escuelita Elementary K-5 48% 50% 
Sequoia Elementary K-5 48% 61% 
Bella Vista Elementary K-5 47% 55% 
Tilden Elementary K-5 47% 48% 
ACORN Woodland Elementary K-5 45% 49% 
ASCEND K-8 44% 35% 
Laurel Elementary K-5 44% 52% 
Piedmont Avenue Elementary K-5 42% 44% 
Parker Elementary K-5 41% 51% 
Fruitvale Elementary K-5 40% 39% 
Marshall Elementary K-5 40% 40% 
Allendale Elementary K-5 39% 41% 
Emerson Elementary K-5 37% 33% 
Lakeview Elementary K-5 36% 41% 
Markham Elementary K-5 36% 33% 
Howard Elementary K-5 34% 36% 
Sobrante Park Elementary K-5 33% 43% 
Garfield Elementary K-5 32% 33% 
Santa Fe Elementary K-5 30% 30% 
Horace Mann Elementary K-5 29% 36% 
International Community K-5 29% 40% 
Burckhalter Elementary K-5 28% 46% 

NOCCS – Charter Renewal Petition  DMO 
 February 24, 2010  Page 26 of 77 



Comparison Sub-Group: OUSD DISTRICT SCHOOLS: CST ELA & MATH  
 Similar Grades Served: K-5 
 Similar Demographic (< or > 50% Comparable low-income) 

 

CST: Math - 2008  
 
Math 

SCHOOL LEVEL MATH 08 MATH 09 

Hillcrest Elementary K-8 91% 93% 
Lincoln Elementary K-5 88% 95% 
Thornhill Elementary K-5 85% 92% 
Montclair Elementary K-5 84% 90% 
Chabot Elementary K-5 82% 86% 
Joaquin Miller Elementary K-5 82% 79% 
Redwood Heights Elementary K-5 82% 86% 
Cleveland Elementary K-5 80% 84% 
La Escuelita Elementary K-5 78% 76% 
Peralta Elementary K-5 76% 78% 
Bella Vista Elementary K-5 73% 76% 
Franklin Elementary K-5 73% 67% 
Kaiser Elementary K-5 70% 76% 

North Oakland Community Charter School (NOCCS) K-8 69% 78% 

Crocker Highlands Elementary K-5 68% 77% 
ACORN Woodland Elementary K-5 64% 70% 
Think College Now K-5 63% 81% 
Grass Valley Elementary K-5 62% 61% 
Carl B. Munck Elementary K-5 61% 60% 
Glenview Elementary K-5 61% 67% 
Laurel Elementary K-5 60% 65% 
Sequoia Elementary K-5 60% 69% 
Horace Mann Elementary K-5 56% 60% 
Marshall Elementary K-5 54% 43% 
Tilden Elementary K-5 53% 52% 
Allendale Elementary K-5 52% 51% 
Manzanita Community K-5 52% 44% 
Piedmont Avenue Elementary K-5 51% 51% 
Greenleaf Elementary K-5 50% 66% 
Lakeview Elementary K-5 50% 57% 
Parker Elementary K-5 50% 48% 
Bridges Academy K-5 49% 59% 
Howard Elementary K-5 47% 48% 
International Community K-5 47% 54% 
Fruitvale Elementary K-5 46% 51% 
ASCEND K-8 45% 54% 
Brookfield Elementary K-5 45% 47% 
Esperanza Elementary K-5 45% 50% 
Sobrante Park Elementary K-5 44% 52% 
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Comparison Sub-Group ANALYSIS: OUSD DISTRICT SCHOOLS 
 
 The school API score (880) above the median performance of Oakland district schools in 2009 

serving both similar grades and a demographically similar population based on student socio-
economic status.   

 The school API score (855) above the median performance of Oakland district schools in 2008 
serving both similar grades and a demographically similar population based on student socio-
economic status.   

 NOCCS has demonstrated consistent and steady improvement in API performance, CST ELA and 
CST math performance over the past eight years. 

ELA 

 NOCCS is above the median performance of Oakland district schools in 2009 in English 
Language Arts serving both similar grades and a demographically similar population based on 
student socio-economic status.   

 NOCCS is above the average performance of Oakland district schools in 2009 in English 
Language Arts serving both similar grades and a demographically similar population based on 
student socio-economic status.   

 NOCCS is above the median performance of Oakland district schools in 2008 in English 
Language Arts serving both similar grades and a demographically similar population based on 
student socio-economic status.   

 NOCCS is above the average performance of Oakland district schools in 2008 in English 
Language Arts serving both similar grades and a demographically similar population based on 
student socio-economic status.   

MATH 

 NOCCS is above the median performance of Oakland district schools in 2009 in mathematics 
serving both similar grades and a demographically similar population based on student socio-
economic status.   

 NOCCS is above the average performance of Oakland district schools in 2009 in mathematics 
serving both similar grades and a demographically similar population based on student socio-
economic status.   

 NOCCS is above the median performance of Oakland district schools in 2008 in mathematics 
serving both similar grades and a demographically similar population based on student socio-
economic status.   

 NOCCS is above the average performance of Oakland district schools in 2008 in mathematics 
serving both similar grades and a demographically similar population based on student socio-
economic status.   
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CST: ELA - 2009  
 
E. Comparison Sub-Group: OUSD DISTRICT SCHOOLS: CST ELA – Grade Level 2009 
 Similar Grades Served: K-5,  
 Similar Socio-Economic Status 

 
 

2nd Grade
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*OUSD Average 2nd Grade ELA Proficient/Advanced 2009: 50% 
 

3rd Grade
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*OUSD Average 3rd Grade ELA Proficient/Advanced 2009: 36% 
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4th Grade
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* OUSD Average 5th Grade ELA Proficient/Advanced 2009: 45% 
 
 
 
 
 
 

NOCCS – Charter Renewal Petition  DMO 
 February 24, 2010  Page 30 of 77 



6th Grade
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* OUSD Average 6th Grade ELA Proficient/Advanced 2009: 33%
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CST: Math - 2009  
 
E. Comparison Sub-Group: OUSD DISTRICT SCHOOLS: CST Math – Grade Level 2009 
 Similar Grades Served: K-5,  
 Similar Socio-Economic Status 
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* OUSD Average 2nd Grade Math Proficient/Advanced 2009: 61% 
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* OUSD Average 3rd Grade Math Proficient/Advanced 2009: 59% 
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4th Grade
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* OUSD Average 4th Grade Math Proficient/Advanced 2009: 59% 
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* OUSD Average 5th Grade Math Proficient/Advanced 2009: 54% 
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6th Grade
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* OUSD Average 6th Grade Math Proficient/Advanced 2009: 34% 
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Comparison Sub-Group ANALYSIS: OUSD DISTRICT SCHOOLS - Grade Level and Subject Area 
 

ELA - CST 
 NOCCS is below the average performance of Oakland district schools with a similar socio-

economic profile in 2009 in 2nd grade English Language Arts on the CST.  

 NOCCS is above the average performance of Oakland district as a whole in 2009 in 2nd grade 
English Language Arts on the CST.  

 

 NOCCS is equal to the average performance of Oakland district schools with a similar socio-
economic profile in 2009 in 3rd grade English Language Arts on the CST. 

 NOCCS is above the average performance of Oakland district as a whole, in 2009 in 3rd grade 
English Language Arts on the CST. 

 

 NOCCS is above the average performance of Oakland district schools with a similar socio-
economic profile in 2009 in 4th grade English Language Arts on the CST. 

 NOCCS is above to the average performance of Oakland district as a whole, in 2009 in 4th grade 
English Language Arts on the CST. 

 

 NOCCS is above the average performance of Oakland district schools with a similar socio-
economic profile in 2009 in 5th grade English Language Arts on the CST.  

 NOCCS is above the average performance of Oakland district as a whole in 2009 in 5th grade 
English Language Arts on the CST.  

 

 NOCCS is above the average performance of Oakland district schools with a similar socio-
economic profile in 2009 in 6th grade English Language Arts on the CST.  

 NOCCS is above the average performance of Oakland district as a whole in 2009 in 6th grade 
English Language Arts on the CST.  

 

The overall trend of NOCCS is that student performance improves as students move from 2nd to 6th 
grade. 
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Comparison Sub-Group ANALYSIS: OUSD DISTRICT SCHOOLS - Grade Level and Subject Area 
 

MATH - CST 
 NOCCS is equal to the average performance of Oakland district schools with a similar socio-

economic profile in 2009 in 2nd grade Math on the CST.  

 NOCCS is above the average performance of Oakland district as a whole in 2009 in 2nd grade 
Math on the CST.  

 

 NOCCS is below (slightly) the average performance of Oakland district schools with a similar 
socio-economic profile in 2009 in 3rd grade Math on the CST. 

 NOCCS is above to the average performance of Oakland district as a whole, in 2009 in 3rd grade 
Math on the CST. 

 

 NOCCS is above the average performance of Oakland district schools with a similar socio-
economic profile in 2009 in 4th grade Math on the CST. 

 NOCCS is above the average performance of Oakland district as a whole, in 2009 in 4th grade 
Math on the CST. 

 

 NOCCS is above the average performance of Oakland district schools with a similar socio-
economic profile in 2009 in 5th grade Math on the CST.  

 NOCCS is above the average performance of Oakland district as a whole in 2009 in 5th grade 
Math on the CST.  

 

 NOCCS is above the average performance of Oakland district schools with a similar socio-
economic profile in 2009 in 6th grade Math on the CST.  

 NOCCS is above the average performance of Oakland district as a whole in 2009 in 6th grade 
Math on the CST.  

 

The overall trend of NOCCS is that student performance improves as students move from 2nd to 6th 
grade. 
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EDUCATIONAL PROGRAM: CHARTER SCHOOL RENEWAL QUALITY REVIEW 
 
The quality of the school’s educational program has been evaluated through a three-day Site Inspection 
conducted on October 27, 28, 29, 2009 by District staff.  In addition, a Third-Party Review 
organization; Cambridge Education, has evaluated the school based on a two-day site inspection 
conducted concurrently on October 27 and 28, 2009.   
 
The following represent key findings of District staff: 
 
Strengths: 
 
o NOCCS has increased the retention of its teaching staff significantly over the past two years.  

Following a year the school considered very challenging, along with leadership changes, the school 
has stabilized its teaching staff with an average 85% retention rate, most losses to geographic moves 
and professional advancement. 

o The school maintains a very low suspension rate and provides students with a robust, if not exemplary 
“Peacemaking” curriculum that supports the development of an inclusive and positive school climate.  
This element of the school’s learning environment has been evident through various site visits. 

o  The school has developed a diverse range of assessments to evaluate individual student progress as 
well as evaluate the over-all student program.  These assessments also assist in identifying students for 
intervention purposes.  These include: 

o Portfolios maintained throughout the life of a child at the school 

o Hand-off conferences begun this past year where-in teachers discuss specific focus 
students with subsequent year teachers 

o Equity focus forms that provide important information to subsequent year teachers 

o CST’s 

o Developmental Progress Reports 

o Mathematics Interim Assessments 

o DRA’s 

o Kinder Assessments 

o Writing Samples 

o Teaching for Understanding Artifacts and Reflections 

o Baseline performance data 

o CELDT 

o SST documentation, 504 Plans, and IEP’s 

o The school’s curriculum is well-documented and many tools are used within the school to continually 
refine the curriculum to meet student need.   

o Given the school’s efforts to both deepen its work as a Teaching for Understanding school as well as 
seek to be a model program, the continued articulation of their curriculum serves as an important tool 
to support the school in having a positive impact on the entire education system. 
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o The school provides a thoughtfully developed Arts Integration curriculum, as well as Media Arts and 
Spanish curriculum for its emerging upper grades students (6th and 7th). 

o Challenges proposed below regarding the further development of the school’s upper grades program 
are supported by a clear focus from the Board of Directors and school leadership and staff. 

o Matched cohort student CST ELA and Math performance over the past five years demonstrates that 
for any given year where two year’s worth of data is available, students achieve at least 50% growth or 
maintenance of proficiency in performance band scores.  Often this performance tops 75% in both 
ELA and math. 

o African American student performance on CST ELA tests has demonstrated consistent improvement 
over the past five years.  African American student performance on CST Math tests has shown a 
marked improvement in 2009 with 60% proficiency, up from an average of 25% proficiency for the 
previous four years.  This is attributed to the central focus the school has taken on mathematics over 
the past year. 

o Latino students have shown an increase in performance over the past three years in both ELA and 
math. 

o The school has developed a strong professional learning community, marked by:  

o collaboration, 

o use of protocols for unit planning and lesson refinement,  

o coaching and feedback,  

o teacher inquiry,  

o teacher leadership,  

o workshop models through PD,  

o use and analysis of data. 

o The school provides rich afterschool programming including academic interventions and 
enrichment/arts curriculum. 

o NOCCS is making a concerted effort to collaborate with other local public schools.  This includes 
collaboration among teachers at NOCCS and Peralta Elementary in their Arts IS Education initiative, 
as well as collaboration with Lighthouse Charter School regarding math instruction and intervention. 

o NOCCS is committed to further developing its educational program during the next charter term in an 
effort to stabilize its growth through 8th grade and to effectively articulate its instructional program to 
serve as a Teaching for Understanding model school.  SEE Attachment III: Teaching for 
Understanding Synopsis for a description of this approach to instruction.  

NOCCS – Charter Renewal Petition  DMO 
 February 24, 2010  Page 38 of 77 



 
Challenges: 
 
o Over-all the upper grades program is “under development.”  As the school’s objective is to establish a 

community of respect among all students, to provide rich curriculum that seeks a whole-child 
approach, and to cradle the developmental approach to learning throughout the K-8 continuum; the 
school is not working from a specific program model for the development of the upper grades 
component. 

o The school is seeking a true K-8 model configuration and works to reduce the typical divide with its 
upper grades (traditionally middle grades of 6-8) and its lower grades (traditionally elementary grades 
K-5).  As such, the school is continuing to develop its understanding of the unique needs of 11-14 year 
olds, particularly as they pertain to student discipline, curriculum content, engagement, and meeting 
students’ social-emotional needs. 

o Effective use of strategies for engaging students in the upper grades, as observed, was mixed.  In some 
cases students were effectively engaged and in a number of cases students exhibited less engagement 
and when prompted demonstrated at times limited understanding of lesson objectives and an 
understanding of the “why does this matter;” a critical lesson feature for early adolescents. 

o Economically disadvantaged students represent a population for continued growth for the school.  To 
date, the school has not maintained the same proficiency levels for this population as it has for the 
school as a whole.  Board members and school leadership acknowledge that this is a growth area that 
must be addressed as the school continues its outreach to recruit families in the surrounding 
neighborhoods. 

o The governing board acknowledges that as NOCCS grows its areas of most significant growth is to 
further develop the instructional program at its upper grades and to ensure program supports for 
students that enter the school significantly behind academically, as well as its students identified as 
economically disadvantaged. 

o Observation and interviews conducted by staff suggest that the school would benefit from continuing 
to develop its resources and programmatic options for students who are achieving at advanced levels.  
Some students and parents interviewed report this as a deficiency area in that the school does not 
adequately provide expanded learning opportunities for the school’s more advanced learners. 
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The following represent key findings of the Third-Party Review: 
 
Strengths: 
 
o The school leadership and staff are committed to the charter’s mission for the primary purpose of 

raising student achievement. 

o In 2008/2009 the school made significant improvement in student achievement. 

o The school adheres to the educational program outlined in its charter. 

o Parents appreciate the support their children receive for their personal growth and academic 
achievement. 

o The school effectively promotes a safe and positive learning environment for students. 

o Strong and supportive relationships are evident throughout the school. 

 
Challenges: 

 
o The school lacks a clearly articulated accountability-based action plan which contains explicit 

measures of outcomes. 

o Lesson objectives are not consistently shared with students. Students do not always know the purpose 
of lessons and what they are to achieve by the end of all lessons. 

o Time on task is not focused to provide for maximized student learning particularly in the upper grades.
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Third Party Review Evaluation 

Criteria 1: Improving Student Achievement 
 

A charter school achieving proficiency in this area promotes student learning through a clear 
vision and high expectations.  It achieves clear, measurable program goals and student learning 
objectives, including meeting its stated performance standards and closing achievement gaps of 
students.  

 
This area of the school’s work is PROFICIENT. 
 

For the majority of students, advancement in student learning and academic improvement has been 
attributed to the teachers’ modifications in lessons to address individual students’ performance. 
Further to this, the current professional development foci on mathematics, teaching for 
understanding, and implementation of the peacemaking curriculum is having a positive impact on 
students’ learning to effectively meet the needs of most of students, including the higher achieving 
students. The school leadership and teachers routinely explore ways to address the achievement gap 
of African American and Hispanic/Latino students to improve teaching and learning. The school has 
specific adult support and resources to address the needs of students with disabilities that enable 
them to make progress in their learning. 
 
The school leaders and teachers recognize the importance of high expectations and as a result the 
school implements the ‘teach for understanding’ strategies across the curriculum. This approach 
promotes students’ critical thinking, using various forms of inquiry that engages their curiosity and 
wonder. In kindergarten through grade 5, teachers adhere closely to the planned curriculum with 
well-paced lessons. For example, students are actively engaged in their work and as a result made 
progress in developing their learning skills. 
 
Students behave well and they enjoy coming to school indicated by their high attendance rate. The 
learning environment is well-maintained, functional and promotes students’ well-being. The director 
is very visible around the school and accessible. The parents find this adds to the community 
atmosphere of the school which has further gain their high level of respect and support for their 
children’s education. In all, this makes the school a welcoming place. The school celebrates students’ 
successes and parents are part of these celebrations. Additionally, the school shares its explicit 
academic goals with parents by providing opportunities to help them understand the state testing 
results and school’s educational program. 

 
Criteria 2: Strong Leadership 

 
The leaders of a charter school achieving proficiency in this area are stewards of the charter’s 
mission and vision and carry out their duties in a professional, responsible and ethical manner.  
Charter school leaders use their influence and authority for the primary purpose of achieving 
student success.  
 

This area of the school’s work is EXCELLENT. 
 

The director has made a positive impact on the culture of the school. She has developed processes 
and procedures to enable the school to function effectively with the increased opportunities for the 
staff to be accountable for student learning. The director has created data dashboard to ensure that 
her staff and board members are well aware of changes in student performance and achievements. 
Together with her staff, the analysis of test data and teachers’ assessments show a clear 
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understanding of the school’s strengths and weaknesses. The director effectively focuses on student 
achievement based on the implementation of teachers’ professional growth plans, lesson 
observations, and their growing lead in professional development. 
 
The director and staff communicate effectively with parents enabling them to support their children’s 
learning by issuing quarterly progress reports, holding data information meetings, and offering 
curriculum updates in the run up to testing periods. Parents particularly appreciate their access to 
the school leader and teachers who help them gain a better understanding of their children’s work, 
testing outcomes, and curriculum requirements. As a result, the parents have high expectations of 
behavior and students’ academic achievements. 

 
Criteria 3: A Focus on Continuous Improvement  

 
A charter school achieving proficiency in this area engages in a process of continuous self-
improvement in order to increase the effectiveness of its educational program.  The school 
regularly assesses and evaluates student learning based on stated goals.  
 

This area of the school’s work is PROFICIENT. 
 

The school effectively disaggregates and analyzes a wide range of data in order to ensure that 
teachers are accountable for improving students’ academic results. The school leaders and teachers 
evaluate its practice during grade level and professional development meetings on a regular basis. 
Additionally, teachers have developed interim assessments to gain a better understanding of 
individual students’ understanding, skills, and mastery. Teachers assess and review students’ 
progress regularly through the year, by interim benchmark assessments in English and mathematics 
and additional class assessments. School leadership monitors these interim assessments and adjusts 
teachers’ planning and strategies accordingly. 
 
The school’s ‘work in progress’ includes the completion of an action plan to address how it will 
continue to improve student achievement and close the achievement gap for all students in English 
language arts and mathematics. The director and board have set challenging whole school goals for 
school improvement but the school has not fully identified measurable outcome or success criteria to 
indicate the school’s progress throughout the year towards meeting these goals. In addition, goals 
are not widely understood among the parents. Some teachers have set  individual students’ personal 
goals or targets to help them recognize the challenges and next stages in their learning. 

 
 (SEE Attachment VIII for detailed analysis of each criterion.) 
 

 
Based on an analysis of NOCCS’s performance outcomes and an evaluation of its educational program 
over the past four years, the school is deemed an Academic Success for the purposes of renewal.  The 
school’s Educational Program, over-all has been evaluated to be Proficient. 
 
 
The school has met or made substantial progress towards meeting its Measurable Pupil Outcomes 
identified in its charter.  Additionally, the school has attained achievement rates above the median 
and/or averages of the comparison schools in those areas outlined in the OUSD Charter Renewal 
Standards.   
 

NOCCS – Charter Renewal Petition  DMO 
 February 24, 2010  Page 42 of 77 



 
Renewal Standard II: Is the school an Effective, Viable Organization? 
 
The effectiveness and viability of the school has been evaluated through a three-day Site Inspection 
conducted on October 27, 28, 29, 2009 by District staff.  In addition, a Third-Party Review 
organization; Cambridge Education, has evaluated the school based on a two-day site inspection 
conducted concurrently on October 27 and 28, 2009. 
 
The following represent key findings of District staff: 
 
Strengths: 
 
o The school has a well developed admissions process.  Given the high rates of enrollment applications 

and long waiting lists each year, it has been valuable that the school has developed clear procedures to 
ensure access.  Detailed on pages 10-14 of the NOCCS Charter Renewal Performance Report. 

o The school has begun active outreach efforts within the neighborhood surrounding NOCCS current 
location in an effort to further diversify the school population and represent the surrounding 
neighborhood as well as the district as a whole. 

o The NOCCS leadership and staff along with its Board of Directors, has developed Education Priorities 
for 2008-09 and 2009-10.  These include the following: 

o 100% Math Initiative to ensure math proficiency 

o Teaching for Understanding Initiative to ensure all students demonstrate a deep 
conceptual understanding of science and social studies content 

o Peacemaking Initiative to ensure understanding of social, emotional community-building 
and equity-focused skills 

Board of Director Goals: 

 Support, respect and retain high quality staff 

 Ensure financial viability, vitality, and sustainability 

 Build a professional school infrastructure and operations 

 Facilitate and promote strong inclusive school community 

 Oversee successful expansion of K-8 model 

 Facilitate ongoing development of NOCCS as an education reform model 

 
o The school has developed strong community partnerships that assist the school in both its educaiotnal 

program development as well as its operational development.  This includes: 

o Harvard Project Zero (includes collaboration with Peralta Elementary) 

o Alameda County Art IS Education (includes collaboration with OUSD schools including 
Peralta Elementary) 

o Lighthouse Community Charter School (mathematics program development) 

o DESTINY Arts Center (Co-located with NOCCS) 

o MOSAIC Project 
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o Linden Park Neighborhood Group 

o Garden Program Partnerships 

o College Avenue Presbyterian Church (Friday Night Community Dinner program) 

o An area of noted strength is the NOCCS Governing Board.  The Governing Board of NOCCS 
represents many of the best practices associated with charter school governance.  The board operates 
in an open manner, following standard Brown Act requirements, as well as actively engaging the 
school community.  The governing board sets annual and long-term goals that focus on academics as 
well as operations.   

o The governing board represents stakeholder groups that include parents and staff who are committed 
to the mission of the school and demonstrate a commitment to representing all students.  The 
governing board works as a thought partner and critical friend to the school director and regularly 
evaluates the director’s performance. 

o The governing board has developed many procedures and clear expectations that serve to balance their 
policy role with the management role of staff.  The board has developed robust committees that 
maintain active participation of board directors. 

o The governing board has established incredibly refined financial oversight that is exemplary and 
adheres to practices that go well beyond “generally acceptable accounting practices” which serve as a 
standard for public schools. 

o The governing board has developed financial management and operations practices that are worthy of 
special note within this staff report.  See Attachment VII: Financial Management and Operations 
for a detailed account of these practices. 

o The governing board has been actively engaged in the charter renewal evaluation process and has 
worked to ensure that the renewal of the school’s charter serve as a primary source of self-analysis, 
reflection, and school improvement planning, representing the goals of effective charter school 
oversight and charter school accountability. 

 
 

Challenges: 
 
o The school has begun active outreach efforts within the neighborhood surrounding NOCCS current 

location in an effort to further diversify the school population and represent the surrounding 
neighborhood as well as the district as a whole. 

o The school currently lacks adequate administrative staff to ensure consistent over-all smooth running 
of the school.  The school has acknowledged, as it grows to a full K-8 program, the school will not 
have the capacity based on the current administrative staffing model to maintain the high expectations 
it has set for itself, in addition to meeting the varied reporting requirements pertaining to charter 
schools.  The school is actively planning to address this issue in the future charter term. 

o The goals established by the Board of Directors represents both strengths in the school’s governance, 
and challenges for the school over-all: 

 Support, respect and retain high quality staff 

 Ensure financial viability, vitality, and sustainability 
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 Build a professional school infrastructure and operations 

 Facilitate and promote strong inclusive school community 

 Oversee successful expansion of K-8 model 

 Facilitate ongoing development of NOCCS as an education reform model 

The NOCCS Charter Renewal Performance Report details strategies the school is employing to address 
the challenges inherent in the goals set by the Board of Directors.  Staff is confident, these efforts will 
serve to progress the school towards a greater likelihood of overcoming these challenges.   
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The following represent key findings of the Third-Party Review: 
 
Strengths: 
 
o The school has positive links with community partners. 

o Parents appreciate the support their children receive for their personal growth and academic 
achievement. 

o The board ensures that policies and practices are implemented with respect to the diversity of the 
school’s community. 

o The school maintains a satisfactory budget with effective fiscal controls. 

o The school effectively promotes a safe and positive learning environment for students. 

o Strong and supportive relationships are evident throughout the school. 

 
Challenges: 
 
o The distributive leadership is not currently well established in the school’s management and 

operations to support the expansion of the growing instructional program. 
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o Third Party Review evaluation 
 
Criteria 4: Responsible Governance 
 

A quality charter school board and administration establish and implement policies that are 
transparent and focused on student achievement.  Charter school board members and 
administrators have a cogent understanding of and comply with the laws that govern charter 
schools.  
 

This area of the school’s work is PROFICIENT. 
 

The school board adheres to and consistently follows a fully adopted set of bylaws which include 
conflicts of interest policies, meeting protocols and procedures. In turn, the structures and systems 
implemented all help the school to run smoothly and effectively. The director and board regularly 
evaluate how the school is meeting its charter and goals. Additionally, the board carries out an 
annual review and evaluation of the director’s roles and responsibilities. The board has formal and 
transparent delineations of roles and authorities with the formation of committees held accountable 
for reporting regularly at full board meetings on matters such as financial matters, staffing retention, 
business planning, and review of student performance data. All meetings are publicized and minutes 
are made available. 

 
Criteria 5: Fiscal Accountability 
 

A quality charter school fulfils its fiduciary responsibility for public funds and maintains publicly 
accessible fiscal records.  The school conducts an annual financial audit which is made public.  
 

This area of the school’s work is PROFICIENT. 
 

The board has more recently solicited further financial expertise to ensure that it maintains 
accountability through rigorous fiscal controls, policies, and procedures. The school’s budget is 
monitored appropriately and expenditures are closely aligned with the school’s identified priorities 
for raising student achievement. The board monthly reviews the fiscal report and responds with bank 
reconciliations taking place monthly. Procedures are in place to ensure that there are no conflicts of 
interest for all school staff and the board members. Much of the planning, monitoring and reviewing 
of the budget is carried out by delegated board members on the finance committee and the director. 
The board financial officers have a general understanding of fiscal controls, policies and procedures 
with clear processes that work in practice. 

 
(SEE Attachment VIII for detailed analysis of each criterion.) 
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IS THE SCHOOL AN EFFECTIVE, VIABLE ORGANIZATION 
 
An evaluation by staff of NOCCS’s Fiscal Accountability and Governance following over their recent 
charter term included: 
 
 Evaluation of annual financial audits 

 Resolution of parent/community complaints 

 Timeliness of mandated reporting requirements 

 Financial controls and budgeting process 

 Effective use of resources 

 Consistency and strength of Governing Board oversight and Charter Management Organization 
(CMO) support 

 Standing with parents and within the community  

 

 
Based on this analysis, the school is deemed an Effective, Viable Organization for the purposes of 
charter renewal. 
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Renewal Standard III: Has the school been faithful to the terms of its charter? 
 
Through the Charter School Renewal Quality Review (CSRQR) process, as well as a review of the 
school’s performance and operations throughout the term of its charter, an evaluation of the extent to 
which the school has been faithful to the terms of its charter has been assessed along the following: 

 Adherence to Proposed Educational Program 
 Pursuit of Measurable Pupil Outcomes 
 Compliance with Regulatory Elements 

 
 
Staff has reviewed the school’s records on file with the District and deemed that NOCCS has adhered to 
its proposed educational program, pursued its measurable pupil outcomes as stated in its charter, and has 
been compliant in its regulatory elements under its charter term.   
 

 

 
The following is an excerpt from the Conclusion of the NOCCS Charter Petition and representing a 
unique and meaningful closure to the school’s over-all petitioning efforts:  
 

Today more than ever, school plays a crucial role in children’s development. It has the power to 
provoke reflection, introspection, and imagination. It can inspire students to invent and explore 
new ideas. It can ignite their curiosity about the world and invite deep intellectual engagement 
with important subject matter. It can shape students’ relationships to one another and how they 
understand their role in the wider community. It can bring them into close, sustained, caring 
relationships with adults. Thus it is an awesome and humbling responsibility to conceive of a 
school, for it situates between four walls so many of the expectations and aspirations we have for 
children and what they can become. A school can accomplish these things if it is founded on a 
compelling vision of teaching and learning that involves deep knowledge of students’ learning, as 
well as ongoing opportunities for teachers to assess and develop their practice. Because we will 
not rest on past success, but strive to learn and grow, because we cherish each and every student, 
because we invite all on a shared journey of discovery, NOCCS is such a school. 
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RECOMMENDATION: 
 
It is the recommendation of staff, based on its thorough analysis of the charter school’s performance, to 
approve the charter renewal petition for NOCCS, as revised, because the charter school has sufficiently 
met the standards and expectations set forth in the OUSD Charter Renewal Standards, as well as the 
standards and criteria set forth in the California Charter Schools Act, Education Code 47605, which 
governs charter school renewals.   
 
This approval is for the charter program and operation in its entirety as proposed and revised herein.  Any 
subsequent material revision of the provision of this charter may be made only with the approval of the 
District as charter authorizer (Education Code §47607(a)(1)).  Any material revision to any charter 
component must be proposed and considered according to the standards and criteria in Education Code 
§47605 (Education Code §47607(a)(2)). 
 
This report recommends that the Oakland Unified School District Board of Education approve the charter 
renewal petition for NOCCS for a term of five years, as required by law (Education Code 47605 d(1)).  
The charter renewal term would begin on July 1, 2010 and expire on June 30, 2015. The District will not 
accept a charter renewal request more than 270 days prior to the expiration of the charter. 
 
Because the charter is a legally binding performance contract, exact language is important.  Therefore, 
this report recommends that the charter’s text be amended as indicated in the attachment to this report.  
With these amendments, the charter contains reasonably comprehensive descriptions of all of the required 
charter elements.   
 
This report recommends that the Board of Education approve the NOCCS petition for charter renewal, 
under the California Charter Schools Act, and incorporating the text amendments attached to this report.  
Staff recommends this approval based on factual findings, specific to this particular charter school and 
renewal petition.  Be it here acknowledged, pursuant to the charter petition text submitted by the 
petitioner that if renewal is granted the petitioner opts to receive funding directly from the state. 
 
A charter may be revoked by the authority that granted the charter if the authority finds that the charter 
school committed a material violation of any of the conditions, standards, or procedures set forth in its 
charter (Education Code §47607(c)(1)).  The Board of Education’s approval of this charter shall 
incorporate the charter text amendments and associated deadlines as a condition of the charter.   
 
 
Attachment I: Charter Text Revisions 
Attachment II: Charter School Renewal Quality Standards 
Attachment III: Teaching for Understanding Synopsis  
Attachment IV: Developmental Progress Reports 
Attachment V: DRA Assessments 
Attachment VI: Math Interim Assessments 08-09 
Attachment VII: Financial Management and Operations 
Attachment VIII: Charter School Renewal Quality Review 
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APPENDIX I - CHARTER TEXT REVISIONS: The approved charter is amended from the filed 
petition to incorporate the revisions below.  The charter school must submit to the District’s Office of 
Charter Schools one hard copy and one electronic copy in Word format of a revised charter to include all 
revisions outlined below no later than 5pm on June 1, 2010. 
 
Charter Text Text 

Reference 
Required Revision 

Admissions Pg. 67-68 Revise text as follows: 
 
o Children of NOCCS staff (not to exceed 

10% of total enrollment): to honor those 
committed to public education  

o Children of NOCCS board members who 
have completed a minimum of two years 
of service (not to exceed 10% of the total 
enrollment): to honor those committed to 
public education  

o Students from underperforming schools 
within OUSD (in which 50% or more of 
students qualify for free and reduced 
lunch and in whose attendance boundary 
the charter school resides): to provide an 
equitable, high quality public school 
option to Oakland students and families  

o Other prospective students residing within 
OUSD boundaries: to serve as a public 
school option for students and families of 
Oakland  

 
Revisions align with charter school 
admissions preference criteria, based on 
guidance from the Federal Charter School 
Grant program, as well as to comply with 
Education Code Section: EC 47605.3. 

Dispute Resolution Pg. 81 Strike text below,  
 
Disputes between the school and OUSD: In 
the event that the school or OUSD have 
disputes regarding the terms of this charter, 
the provisions of the charter resolution, or 
any other issue regarding the school and the 
district's relationship, both parties agree to 
follow the process outlined below. In the 
event of a dispute between the school and 
OUSD, the school’s staff and the governing 
board and the district agree to first frame the 
issue in writing and refer it to the district 
superintendent and the director of the school. 
In the event that the district believes that the 
dispute relates to an issue that could lead to 
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revocation of the charter, this will be 
specifically noted in the written dispute 
statement. The director and the 
superintendent or his/her representative will 
informally meet and confer in a timely 
fashion to attempt to resolve the dispute. In 
the event that this informal meeting fails to 
resolve the dispute, both parties will identify 
two governing board members from their 
respective boards who will jointly meet with 
the superintendent and the director and 
attempt to resolve the dispute. If this joint 
meeting fails to resolve the dispute, the 
superintendent and the director will identify a 
neutral third party arbitrator. The format of 
the arbitration session will be jointly 
developed by the superintendent or his/her 
representative and the school director, and 
will incorporate informal rules of evidence 
and procedures unless both parties agree 
otherwise. The findings and 
recommendations of the arbitrator will be 
non-binding, unless the governing boards of 
the school and OUSD jointly agree to bind 
themselves.  
 
Text provided on pages 85-87 satisfactorily 
address Dispute Resolution Procedures. 

Dispute Resolution Page 81 Revise text as follows: 
 
Oversight, reporting, revocation, and 
renewal: OUSD may inspect or observe any 
part of the school at any time, but will and 
may attempt provide reasonable notice to the 
school’s director prior to any such 
observation or inspection. OUSD will 
provide such notice at least three working 
days prior to the inspection or observation 
unless the school's board or director agrees 
otherwise. 
 
The district retains all rights afforded under 
charter law to inspect or observe any part of 
the school at any time, without limitation; 
except as provided for in statute. 

Miscellaneous Clauses Pg. 84 Revise text as follows: 
 
Term. The term of this charter will begin on 
July 1, 2010 the day of OUSD approval and 
expire five years thereafter on June 30, 2015. 
 

NOCCS – Charter Renewal Petition  DMO 
 February 24, 2010  Page 52 of 77 



Aligned to the fiscal and operational 
calendar. 
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ATTACHMENT II: CHARTER SCHOOL RENEWAL QUALITY STANDARDS 
 
Oakland Unified School District Site Review Evaluation Criteria for Charter Renewal  
 
Is the School an Academic Success?  
 
Criteria 1: Improving Student Achievement  
A charter school promotes student learning through a clear vision and high expectations. It 
achieves clear, measurable program goals and student learning objectives, including meeting its 
stated performance standards and closing achievement gaps of students.  

 
A quality charter school . . .  

• Achieves clear, measurable program goals and student learning objectives, including meeting its stated 
performance standards and state and federal standards  

• Achieves comparably improved student learning outcomes relative to students in traditional public 
schools that students would have otherwise attended  

• Demonstrates high expectations for student achievement  

• Provides a challenging and coherent curriculum for each individual student  

• Implements and directs learning experiences (consistent with the school’s purpose and charter) that 
actively engage students  

• Allocates appropriate resources in the way of instructional materials, staffing and facilities to promote 
high levels of student achievement  

• Promotes academic risk-taking by supporting students in a safe, healthy and nurturing environment 
characterized by trust, caring and professionalism  

• Productively engages parental and community involvement as a part of the school’s support system  

• Shares its vision among the school community and demonstrates its mission in daily action and practice  

• Involves staff, students, parents and other stakeholders in its accountability for student learning and in 
the school’s program evaluation process  

 
Criteria 2: Strong Leadership  
The leaders of a charter school are stewards of the charter’s mission and vision and carry out their 
duties in a professional, responsible and ethical manner. Charter school leaders use their 
influence and authority for the primary purpose of achieving student success.  

 
A quality charter school leader . . .  

• Effectively communicates and engages stakeholders in the vision and mission of the school  

• Consistently puts into practice the educational program outlined in its charter  

• Generates and sustains a school culture conducive to student learning and staff professional growth  

• Actively monitors and evaluates the success of the school’s program  

• Provides regular, public reports on the school’s progress towards achieving its goals to the school 
community and to the school’s authorizer  

• Treats all individuals with fairness, dignity and respect  
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• Has a cogent understanding of the laws that govern charter schools and monitors the  trends, issues, and 
potential changes in the environment in which charter schools operate  

• Makes management decisions and uses his/her influence and authority for the primary purpose of 
achieving student success  

• Abstains from any decision involving a potential or actual conflict of interest  

• Respects diversity and implements practices that are inclusive of all types of learners consistent with the 
school charter  

• Engages community involvement in the school  

 
Criteria 3: A Focus on Continuous Improvement  
A charter school engages in a process of continuous self-improvement in order to increase the 
effectiveness of its educational program. The school regularly assesses and evaluates student 
learning based on stated goals.  

 
A quality charter school . . .  

• Uses information sources, data collection, and data analysis strategies for self-examination and 
improvement  

• Establishes benchmarks and a variety of accountability tools for monitoring student progress and uses 
the results of these assessments to improve curriculum and instruction  

• Establishes both long and short term goals and plans for accomplishing the school’s mission as stated in 
its charter  

• Uses student assessment results to improve curriculum and instruction  

• Uses the results of evaluation and assessment as the basis for the allocation of resources for 
programmatic improvement  

 
Is the School an Effective, Viable Organization?  
 
Criteria 4: Responsible Governance  
A charter school board and administration establish and implement policies that are transparent and 
focused on student achievement. Charter school board members and administrators have a cogent 
understanding of and comply with the laws that govern charter schools.  

 
A quality charter school board and administration . . .  

• Ensure that policies are implemented in a fair and consistent manner  

• Monitor the trends, issues, and potential changes in the environment in which charter schools operate  

• Seek input from impacted stakeholders  

• Enact policies that respect diversity and implements practices that are inclusive of all types of learners 
consistent with the school charter  

• Actively engage the school’s authorizer in monitoring the school’s educational program and its fiscal 
status  

 
Criteria 5: Fiscal Accountability  
A charter school fulfils its fiduciary responsibility for public funds and maintains publicly accessible 
fiscal records. The school conducts an annual financial audit which is made public.  

NOCCS – Charter Renewal Petition  DMO 
 February 24, 2010  Page 55 of 77 



 
A quality charter school . . .  

• Creates and monitors immediate and long-range financial plans to effectively implement the school’s 
educational program and ensure financial stability  

• Conducts an annual financial audit which is made public  

• Establishes clear fiscal policies to ensure that public funds are used appropriately and wisely  

• Ensures financial resources are directly related to the school’s purpose: student achievement of learning 
goals 
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ATTACHMENT III: TEACHING FOR UNDERSTANDING SYNOPSIS 
 
Teaching for Understanding Synopsis provided by school in its Charter Renewal Performance Report  
(p. 35) 
 

Teaching for Understanding, one of our school-wide approaches to teaching and learning, allows us 
to put these core beliefs into practice [see core beliefs below]. NOCCS uses Teaching for 
Understanding, a teaching framework developed by teachers and researchers at the Harvard 
Graduate School of Education, including leading educators and cognitive psychologists such as 
Howard Gardner and David Perkins. In Teaching for Understanding classrooms, teachers carefully 
design thought-provoking tasks that call on students to demonstrate a deep understanding of 
important subject matter. Using various forms of inquiry that engage their curiosity and interests, 
students ask probing questions, test their theories, make inferences, connect what they learn to the 
real world, and ultimately, apply their understanding in unique, real-world, public contexts. While 
not a prescribed curriculum, Teaching for Understanding guides teachers in developing academically 
rigorous learning units that require students to engage in higher order thinking about important 
content matter in various disciplines. Teaching for Understanding is not curricula or standards, 
rather it supports our teachers in organizing California‘s content standards into coherent lessons and 
units of study.  
 
The result is adventurous, understanding-rich, project-based educational model that engages 
children in a deep exploration that builds on their knowledge and curiosity, leading to an inquiry into 
the big ideas and questions from science, language arts, mathematics, and the humanities. The aim is 
to nurture the habits and heart and mind that children need to be life-long learners.  
 
Core Beliefs [Ten Principles] (pg. 32-34) Descriptors included in the Performance Report 
 
o Respect for children and their learning 
o High expectations 
o A caring community of learners 
o Valuing diversity 
o Connections to the world 
o A commitment to equity 
o Families’ contributions 
o Respect for teachers and teaching 
o Creativity 
o Teaching for understanding 
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ATTACHMENT IV: DEVELOPMENTAL PROGRESS REPORTS 
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ATTACHMENT V: DRA ASSESSMENTS 
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ATTACHMENT VI: MATH INTERIM ASSESSMENTS 08-09 
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ATTACHMENT VII: FINANCIAL MANAGEMENT AND OPERATIONS 
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Information about the school 

 
North Oakland Community Charter School (NOCCS) serves 183 students in kindergarten through 
grade 7, with the expected enrollment of 210 in 2010-11 with its expansion to grade 8.  The school is 
in its tenth year of operations led by the current director over the past three years.  The school’s 
diverse student population is 48 percent White,  30 percent Mixed or Other, 16 percent African 
American, 2 percent Hispanic/Latino, and 4 percent Pacific Islander/Asian.  Three percent of the 
students are English learners.  Students with disabilities represent 8 percent of the student 
population.  Approximately 21 percent of the students receive free or reduced meals, which is below 
the state and district averages.  The school has maintained an attendance rate above 95 percent 
over the past five years which is above the state and similar schools rates.  In the current school 
year, student attendance average thus far is 97 percent.  The school has a teacher retention rate at 
85.4 percent, an improvement on the previous year. 
 
The school is situated in a spacious and well-appointed building shared with a community-based 
group, Destiny Arts Center. The school has a multi-purpose room that doubles as a dining 
area/assembly room. Physical education lessons are usually held in an adjacent park. 
  
The school’s 2009 API depicts a growth to 880 with a gain of 30 points from the 2008 base (850 
points).  The school further made school-wide and subgroup AYP in English-language arts (ELA) 
and mathematics.  The school is ranked eighth statewide. It has not been ranked in comparison to 
similar schools.  
  
  

 
 

 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Part 1: The School Context
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School Strengths: 
 

• The school leadership and staff are committed to the charter’s mission for the 
primary purpose of raising student achievement. 

• In 2008/2009 the school made significant improvement in student achievement. 

• The school adheres to the educational program outlined in its charter. 

• The school has positive links with community partners.  

• Parents appreciate the support their children receive for their personal growth and 
academic achievement. 

• The board ensures that policies and practices are implemented with respect to the 
diversity of the school’s community. 

• The school maintains a satisfactory budget with effective fiscal controls. 

• The school effectively promotes a safe and positive learning environment for 
students. 

• Strong and supportive relationships are evident throughout the school. 

 
 
 
 School Challenges:  
 

• The distributive leadership is not currently well established in the school’s 
management and operations to support the expansion of the growing instructional 
program. 

• The school lacks a clearly articulated accountability-based action plan which 
contains explicit measures of outcomes. 

• Lesson objectives are not consistently shared with students. Students do not always 
know the purpose of lessons and what they are to achieve by the end of all lessons. 

• Time on task is not focused to provide for maximized student learning particularly in 
the upper grades. 

 
 

 
 
 
 
 
 
 

Part 2: Overview 
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Overall Evaluation: The school’s overall performance.  

This is a proficient school.  

Is the School An Academic Success? 

In 2009, the school successfully met its growth target, increasing its Academic Performance Index 
(API) by 30 points with a growth from 850 to 880.  Over the past 5 years, North Oakland 
Community Charter School (NOCCS) has improved the academic performance of students 
scoring proficient or above in the California Standards Tests (CST) for English language arts 
(ELA) with substantial growth in the number of students achieving proficient or above in 
mathematics.  Over the past 2 years, 50 percent of African American students have scored 
proficient or above on the CST ELA tests and 60 percent proficient or above for the same 
subgroup in the 2009 CST mathematics tests. In the same state tests, 68 percent of Hispanic 
students scored proficient or advanced on the ELA tests and 82 percent scored proficient and 
advanced on the mathematics tests.  Intervention strategies are implemented effectively to close 
the achievement gaps between these subgroups.  Trends over the past 3 years from the school’s 
interim assessments and in the CSTs indicate that fewer English learners (EL) students perform at 
below and far below standards in the core subjects.  In the 2009 CST science tests, grade 5 
achieved 77 percent proficiency or advanced level in line with the State averages and above 
similar school results.  Because of these improved results, the school made school-wide and all 
subgroups’ Adequate Yearly Progress in mathematics and English language arts.  

 

   Is the School an Effective, Viable Organization? 

NOCCS provides a vibrant, diverse learning environment for its children driven by its core value, 
‘Respect for children and their learning.’ This respect extends to their families, the staff, and the 
wider school community.  The school has effective systems and procedures that ensure the 
school is well organized. The director runs the school effectively on a day-to-day basis in areas of 
operations, finance, staff development, and curriculum matters. The school’s educational program 
is underpinned with the principles of ‘teaching for understanding’ and the effective use of data to 
inform planning and school strategies for improvement.   The school provides time for teachers to 
collaborate, analyze data, and to enhance their own professional growth through weekly 
professional development (PD) led by the director.   The teachers state that they feel supported 
and that they are empowered in decision making.  Teachers know their students well and they 
show a high level of commitment and dedication to improving their practice and student’s learning 
with their lessons planned to address the diversity of the students. However, teachers do not 
consistently share with their students the objectives of lessons to enhance their understanding.  
Students state that they do not always know the purpose of their tasks.  Lessons in the upper 
grades do not consistently maximize learning as time spent on academic tasks is limited. 

Parents value the support they receive on their children’s progress and how they can help at 
home.  The school provides good communication between home and school to engage a number 
of parents in their children’s education. The school’s efforts effectively involve parents in the 
education of the NOCCS children. For example, parents are invited to share the school and 
students’ successes through volunteering time in classrooms and weekly whole-school 
celebrations.  The school has very good relationships with its wider community.  For example, the 
director effectively liaises with a site-based community group, Destiny Arts Center, to improve 
after-school programs, schedules, and students’ learning. 

   There is a short-term action plan being developed by the school leadership, but no long-term 
strategic plan for the organization articulating how the school monitors its effectiveness in raising 
student achievement and ensures its sustainability.  The director and the board oversee that the 
school has effective fiscal controls and budget monitoring in place that ensures resources are 
used to improve student outcomes.   The board has, for example, a finance committee that 
monitors financial operation.  However, the board has yet to be more, specific in developing 
members’ roles and responsibilities to ensure a more rigorous and accountable overview of 
financial matters.   

Part 3: Main Findings 
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Has the School Remained Faithful to the Terms of Its Charter? 

The school remains faithful to its charter in the areas relating to fiscal accountability and its clear 
focus on student achievement.  NOCCS has a safe, secure environment that is supportive to 
students, their families and the staff. These factors contribute to enhancing and enabling student 
learning.  The school’s instructional model is aligned to a standards-based curriculum for English 
and mathematics. In line with the school’s charter, the curriculum is delivered in a personalized 
and effective way to support students both academically and within a social context of the 
community for every student.  The school’s emphasis on equity is realized through a curriculum 
that is differentiated to address the diversity of its students and in meeting their individual needs.   

Under the terms of the charter, the ELA program is integral to other subjects to enhance students’ 
acquisition of literacy skills across the curriculum.  The school provides an extended day program 
that includes homework tutoring, small group intervention, and a good range of extra curricular 
and community-based activities.  The school has a high level of professional development and 
coaching it provides for teachers based on whole school priorities and individual needs.  There is 
strong collaboration and teamwork among staff within the school and across the organization as a 
whole.  As a result, the school has been successful in encouraging teachers to become reflective 
in their work and in develop their teaching skills which have further impacted their commitment and 
retention.  

The school has strong links with its parents and community with ample opportunities for parents 
and members of the local community and organizations to take an active part in the education of 
the students.  The parents are represented on the board to participate in decision making 
processes and as part of the school’s support systems to assist in children’s learning. For 
example, a parent runs the school’s café which is profit making and adds to the school community.  
One member of the board has created a visual history of the school which has become part of the 
school’s reflection media of its successes and changes over time. 

 
 
 Criterion 1: Improving Student Achievement 

A charter school promotes student learning through a clear vision and high expectations.  It achieves clear, 
measurable program goals and student learning objectives, including meeting its stated performance standards, state 
and federal performance standards, and closing achievement gaps of students. 
 
This area of the school’s work is proficient.  
 
Student achievement in ELA and mathematics has improved noticeably with significant growth 
over the past five years for students in kindergarten through grade 5.  Most students make good 
progress in their English language arts (ELA) and mathematics at these grade levels, whereas, 
learning in uneven across grades 6 and 7.  By the end of grade 5, students achieve 85 percent 
proficient and above in ELA and 84 percent in mathematics.  The 2009 CST results for grade 6 
indicate that students achieved proficient and above at 56 percent in ELA and 68 percent in 
mathematics. Male students outperform girls in grades 2 through 4, and again in grade 6 in ELA 
and mathematics.  The CST 2009 results are reversed in grade 5 where girls scored higher than 
boys in ELA, mathematics, and science with a gap in the student performance as high as 20 
percent difference between boys and girls tested in these three subjects.    
 
For the majority of students, advancement in student learning and academic improvement has 
been attributed to the teachers’ modifications in lessons to address individual students’ 
performance.  Further to this, the current professional development foci on mathematics, teaching 
for understanding, and implementation of the peacemaking curriculum is having a positive impact 
on students’ learning to effectively meet the needs of most of students, including the higher 
achieving students.  The school leadership and teachers routinely explore ways to address the 
achievement gap of African American and Hispanic/Latino students to improve teaching and 
learning.  The school has specific adult support and resources to address the needs of students 
with disabilities that enable them to make progress in their learning.  With a small number of 
English learners (EL), the specific language development needs are addressed through the ELA 
curriculum and the application of Specifically Designed Academic Instruction in English (SDAIE) 
strategies, and where implemented, cross-curriculum literacy strategies.  The director has 
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developed with her staff, strategies to enhance the educational program such as sampling student 
work and calibrating teachers’ assessments.  
 
The school leaders and teachers recognize the importance of high expectations and as a result 
the school implements the ‘teach for understanding’ strategies across the curriculum.  This 
approach promotes students’ critical thinking, using various forms of inquiry that engages their 
curiosity and wonder. In kindergarten through grade 5, teachers adhere closely to the planned 
curriculum with well-paced lessons.  For example, students are actively engaged in their work and 
as a result made progress in developing their learning skills.   As a result, it is most evident in 
these grades that students ask probing questions, make inferences, and connect what they learn 
to the real world in application of their new skills. The success of teachers’ assessments and 
differentiated lessons is evident in the improved student performance in ELA and mathematics.   
The ELA teaching is effective for teaching decoding, writing and spelling skills in the early years 
and for those students just beginning to read.   
 
Throughout the school, there is evidence of students working in groups and developing their skills, 
especially academic vocabulary.  There are adequate resources to support the kindergarten 
through grade 5 curriculum, with the building of textbooks and technology to enhance the learning 
experiences of students in the upper grades.  In grades 6, 7 and the pending extension to grade 8, 
the school continues to develop a structured curriculum to sufficiently meet the requirements of 
this age range.  Across all grade levels, English and mathematics programs are well structured 
and differentiated sufficiently with academic challenges pitched appropriately to enhance the 
learning of most students.  The school continues to develop strategies to meet the academic 
needs of high achieving students and to better engage them in lessons.  The school’s educational 
program, overall, helps the students develop independent learning and critical thinking.  Teachers 
plan lessons with clear assessments of student learning.  These are usually guided by their use of 
higher order questioning skills. The school is yet to develop sound strategies and actions to 
address how best to provide adequate time and expertise in the science and social studies 
curricula in alignment to the school’s charter, especially in grades 6 and 7.   The school’s 
partnerships with outside community organizations enhance and support the work of the school is 
well developed and expanding.  For example, the school oversees an extended day program that 
provides an enrichment program which offers students opportunities to participate in community 
studies and other fine art activities.   While the after-school program (ASP) offers a valuable 
addition to student’s learning, the director monitors and continues to take actions to ensure greater 
rigor and administrative improvements to the program.    
 
The school has further developed a strong sense of community by reaching out to parents and by 
actively engaging them in their children’s education. The character development focus of the 
Peacemakers has been instrumental in creating a safe, positive, and respectful learning 
environment where students’ learning improves.  The students state that they feel safe and cared 
for.  Behavior policies are applied fairly and consistently based on the school’s ‘peacemaking’ 
principles.  As a result, staff, parents and students agree the school has a positive environment for 
teaching and learning.  Students behave well and they enjoy coming to school indicated by their 
high attendance rate.  The learning environment is well-maintained, functional and promotes 
students’ well-being.  The director is very visible around the school and accessible.  The parents 
find this adds to the community atmosphere of the school which has further gain their high level of 
respect and support for their children’s education.  In all, this makes the school a welcoming place.  
The school celebrates students’ successes and parents are part of these celebrations.  
Additionally, the school shares its explicit academic goals with parents by providing opportunities 
to help them understand the state testing results and school’s educational program.   
 
 

Criterion 2: Strong Leadership 
The leaders of a charter school are stewards of the charter’s mission and vision and carry out their duties in a 
professional, responsible and ethical manner.  Charter school leaders use their influence and authority for the primary 
purpose of achieving student success. 
 
This area of the school’s work is excellent. 
 
The director has made a positive impact on the culture of the school.  She has developed 
processes and procedures to enable the school to function effectively with the increased 
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opportunities for the staff to be accountable for student learning.  The director has created data 
dashboard to ensure that her staff and board members are well aware of changes in student 
performance and achievements.  Together with her staff, the analysis of test data and teachers’ 
assessments show a clear understanding of the school’s strengths and weaknesses.  The director 
effectively focuses on student achievement based on the implementation of teachers’ professional 
growth plans, lesson observations, and their growing lead in professional development. The 
director has persisted in building her staff’s leadership capacity, providing very good support and 
guidance to help teachers deliver the curricula. This has led to a core group of teachers taking 
responsibilities for leading grade levels and the core curriculum.  
 
The director has confidently managed the transition and growth of the school having developed 
proactive strategies for supporting students and staff.  She has implemented a mentoring program 
for grade 6 and 7 students and provides additional support for their teachers.  Plans are in process 
for restructuring of the current administrative responsibilities by creating further distributive 
leadership in the school to give her a greater instructional leadership role. There continues to be 
some restriction of the director’s time for classroom observations until there is greater distribution 
of management and operational responsibilities.  
 
The director has established open communication and collaboration with her staff to ensure that 
the day-to-day running of the school is well organized with effective procedures and policies in 
place.  Under this leadership, the school runs smoothly and safely.  Staff members value the 
support they receive from the director and state that she provides challenge in their roles to 
improve and impact student learning.  There is a concerted effort on their part in building very 
good relationships and working with students, parents, and the community.   The director and staff 
communicate effectively with parents enabling them to support their children’s learning by issuing 
quarterly progress reports, holding data information meetings, and offering curriculum updates in 
the run up to testing periods.  Parents particularly appreciate their access to the school leader and 
teachers who help them gain a better understanding of their children’s work, testing outcomes, 
and curriculum requirements.  As a result, the parents have high expectations of behavior and 
students’ academic achievements.    
 
 

  Criterion 3: A Focus on Continuous Improvement 
A charter school engages in a process of continuous self-improvement in order to increase the effectiveness of its 
educational program.  The school regularly assesses and evaluates student learning based on stated goals. 
 
This area of the school’s work is proficient. 
 
The school effectively disaggregates and analyzes a wide range of data in order to ensure that 
teachers are accountable for improving students’ academic results.  The school leaders and 
teachers evaluate its practice during grade level and professional development meetings on a 
regular basis.  Additionally, teachers have developed interim assessments to gain a better 
understanding of individual students’ understanding, skills, and mastery.  Teachers assess and 
review students’ progress regularly through the year, by interim benchmark assessments in 
English and mathematics and additional class assessments.  School leadership monitors these 
interim assessments and adjusts teachers’ planning and strategies accordingly.  The school 
implements intervention groups for under-achieving student based on assessment outcomes at 
regular intervals to ensure the appropriate level of support each student receives, such as tutoring.  
In addition, the school’s own professional development is aligned to improving teaching and 
learning.  Data is shared both vertically and horizontally across the school, and with the board, 
students and parents. As a result, the school leaders and teachers have set priorities for improving 
ELA and mathematic, sharing their understanding of what improvements in students’ performance 
they expect to see.   
 
The school’s ‘work in progress’ includes the completion of an action plan to address how it will 
continue to improve student achievement and close the achievement gap for all students in 
English language arts and mathematics.  The director and board have set challenging whole 
school goals for school improvement but the school has not fully identified measurable outcome or 
success criteria to indicate the school’s progress throughout the year towards meeting these 
goals.  In addition, goals are not widely understood among the parents.  Some teachers have set 
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individual students’ personal goals or targets to help them recognize the challenges and next 
stages in their learning.    
 
 
Criterion 4: Criterion 4: Responsible Governance 
A charter school board and administration establish and implement policies that are transparent and focused on 
student achievement.  Charter school board members and administrators have a cogent understanding of and comply 
with the laws that govern charter schools. 
 
This area of the school’s work is proficient   
 
The school board adheres to and consistently follows a fully adopted set of bylaws which include 
conflicts of interest policies, meeting protocols and procedures.  In turn, the structures and 
systems implemented all help the school to run smoothly and effectively. The director and board 
regularly evaluate how the school is meeting its charter and goals.  Additionally, the board carries 
out an annual review and evaluation of the director’s roles and responsibilities.  The board has 
formal and transparent delineations of roles and authorities with the formation of committees held 
accountable for reporting regularly at full board meetings on matters such as financial matters, 
staffing retention, business planning, and review of student performance data.  All meetings are 
publicized and minutes are made available.  The board members take part in an annual budget 
retreat, seek information regarding charter operations, and keep up to date with trends and issues 
that effect charter schools.  On the initiative of one board member, the school uses a frieze of its 
visual history as an integral part of retreats, PD, and of the school community’s reflection of its 
successes and changes over time. 
 
The board’s membership is well balanced l with regard to ethnicity and gender representation.  
The school implements policies that do not discriminate students based on race, creed, color, 
religion, gender or orientation.  The director further ensures that board members are advised, for 
example, by the California Charter School Association (CCSA) to effectively implement their areas 
of responsibilities and roles ensuring that the school actively and appropriately engages the 
school’s authorizer in monitoring the school’s educational program and its fiscal status. New 
members joining the board are provided with an orientation to the school’s vision, mission, and 
purpose as well as guidance to support them in fully carrying out their responsibilities as board 
members.   There are teacher representatives and the board provides regular opportunities for 
parents to participate or become involved in the school decision-making processes while it is 
currently seeking further representation from the school’s wider community.    
 
Educational strategies and policies are consistent with the mission and the school’s charter by 
establishing explicit policies to meet the diverse needs of students and inmates.  The director 
ensures that board members are well versed in charter law and actively seeks ways to further 
develop their knowledge and understanding.  The school’s action plan is ‘work in progress’ that 
does not currently provide substantial input from parents to increase their accountability in 
developing the school more strategically.     
 
 
Criterion 5: Fiscal Accountability 
A charter school fulfils its fiduciary responsibility for public funds and maintains publicly accessible fiscal records.  
The school conducts an annual financial audit which is made public. 
 
This area of the school’s work is proficient. 
 
The school projects its budget on a yearly basis with monthly reporting of expenditures and 
revenues.   The expenditure reviews are shared in a way to make informed budgetary decisions, 
such as the need for facility operations, staffing costs, and curricular needs. The board has more 
recently solicited further financial expertise to ensure that it maintains accountability through 
rigorous fiscal controls, policies, and procedures.    The school’s budget is monitored appropriately 
and expenditures are closely aligned with the school’s identified priorities for raising student 
achievement.  The board monthly reviews the fiscal report and responds with bank reconciliations 
taking place monthly.  Procedures are in place to ensure that there are no conflicts of interest for 
all school staff and the board members.  Much of the planning, monitoring and reviewing of the 
budget is carried out by delegated board members on the finance committee and the director.  The 
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board financial officers have a general understanding of fiscal controls, policies and procedures 
with clear processes that work in practice.   The school board has responded with actions for 
recommendations made in the 2008 annual audit for teachers’ accuracy in recording the average 
daily attendance (ADA) count and the wording of the independent study contract to ensure that the 
school finances are managed in accordance with generally accepted accounting principles and 
practice. The director continues to work with the board to ensure the professionalism of the 
business and operations staffing by seeking to have a clearer accountability for supervising and 
monitoring of the business staff, the office staff, and facilities management.    
 
The director ensures that the financial resources are directly related to the school’s purpose of 
improving students’ achievement, ensuring that textbooks, classroom materials, and resources are 
appropriately allocated to address the curriculum.  For example, teachers plan with the school 
leadership all necessary resources to help them carry out instruction effectively.  Finances are 
also used prudently around the building, ensuring that students learn in a safe and effective 
environment.  Each classroom provides students’ access to computers as part of their learning 
experience.  Finances are targeted to where the need is greatest and the money is spent to 
ensure that there is a demonstrable impact on the most important factor-the academic 
achievement of the students. The board was not in a position to offer bonuses and pay increases 
to staff for 2009-10 due to budget challenges.  The board has plans underway for sell the facility to 
the foundation, converting to renting to help the longer term fiscal stability of the school.   
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Criterion 2:  Strong Leadership: The leaders of a charter school are stewards of the charter’s 
mission and vision and carry out their duties in a professional, responsible and ethical manner.  
Charter school leaders use their influence and authority for the primary purpose of achieving 
student success. 

5 4 3 2 1 

Criterion 2 overall score: X     

2.1 Effectively communicates and engages stakeholders in the vision mission of the school  X    

2.2 Consistently puts into practice the educational program outlined in its charter.  X    

2.3 Generates and sustains a school culture conducive to staff professional growth X     

2.4 Actively monitors and evaluates the success of the school’s program   X    

2.5 
Provides regular, public reports on the school’s progress towards achieving  its goals to 
the school community and to the school’s authorizer  

X     

2.6 Treats all individuals with fairness, dignity and respect X     

2.7 
Has a cogent understanding of the laws that govern charter schools and   monitors the 
trends, issues and potential changes in the environment in which charter schools operate 

X     

2.8 
Makes management decisions and uses his/her influence and authority for the primary 
purpose of achieving student success 

X     

2.9 Abstains from any decision involving a potential or actual conflict of interests X     

2.10 
Respects diversity and implements practices that are inclusive of all types of  learners 
consistent with the school charter  X     

2.11 Engages community involvement in the school   X    

 

School Quality Review 5 4 3 2 1 

Overall  evaluation score  X    

Criterion 1: Improving Student Achievement: A charter school promotes student learning through a 
clear vision and high expectations.  It achieves clear, measurable program goals and student 
learning objectives, including meeting its stated performance standards, state and federal 
performance standards, and closing achievement gaps of students. 

5 4 3 2 1 

Criterion 1 overall score:     

1.1 Achieves clear, measurable program goals and student learning objectives,  including 
meeting its stated performance standards, and state and federal standards  

 X    

1.2 Achieves comparably improved student learning outcomes relative to students in 
traditional public schools that students would have otherwise attended 

 X    

1.3 Demonstrates high expectations for student achievement   X    

1.4 Provides a challenging and coherent curriculum for each individual student  X    

1.5 Implements and directs learning experiences (consistent with the school’s  purpose and 
charter) that actively engage students  

 X    

1.6 Allocates appropriate resources in the way of instructional materials, staffing and facilities 
to promote high levels of student achievement 

 X    

1.7 Promotes academic risk taking by supporting students in a safe, healthy and nurturing 
environment characterized by trust, caring and professionalism 

X     

1.8 Productively engages parental and community involvement as a part of the school’s 
student support system 

X     

1.9 Shares its vision among the school community and demonstrates its mission   
in daily action and practice 

 X    

1.10 Involves staff, students, parents and other stakeholders in its accountability for student 
learning and in the school’s program evaluation process 

 X    

School name: North Oakland Community Charter School  
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Criterion 3: A Focus on Continuous Improvement: A charter school engages in a process of 
continuous self-improvement in order to increase the effectiveness of its educational program.  The 
school regularly assesses and evaluates student learning based on stated goals. 

5 4 3 2 1 

Criterion 3 overall score:  X    

3.1 Uses information sources, data collection and data analysis strategies for self-examination 
and improvement 

 X    

3.2 
Establishes benchmarks and a variety of accountability tools for monitoring student 
progress and uses the results of these assessments to improve curriculum and instruction 

X     

3.3 
Establishes both long and short term goals and plans for accomplishing the school’s 
mission as stated in its charter  

  X   

3.4 Uses student assessment results to improve curriculum and instruction   X    

3.5 
Uses the results of evaluation and assessment as the basis for the allocation of resources 
for programmatic improvement  

X     

 
Criterion 4: Responsible Governance:  A charter school board and administration establish and 
implement policies that are transparent and focused on student achievement.  Charter school board 
members and administrators have a cogent understanding of and comply with the laws that govern 
charter schools. 

5 4 3 2 1 

Criterion 4 overall score:  X    

4.1 4.1  Ensure that policies are implemented in a fair and consistent manner  X    

4.2 
4.2  Monitor the trends, issues and potential changes in the environment in which 
charter schools operate 

 
X    

4.3 4.3  Seek input from impacted stakeholders  X    

4.4 
4.4  Enact policies that respect diversity and implements practices that are 
inclusive of all types of learners consistent with the school charter 

X 
    

4.5 
4.5  Actively engage the school’s authorizer in monitoring the school’s educational 
program and its fiscal status 

 
X    

 

Criterion 5: Fiscal Accountability:  A charter school fulfils its fiduciary responsibility for public 
funds and maintains publicly accessible fiscal records.  The school conducts an annual financial 
audit which is made public. 

5 4 3 2 1 

Criterion 5 overall score:  X    

5.1 
Creates and monitors immediate and long-range financial plans to effectively 
implement the school’s educational program and ensure financial stability 

 
 X   

5.2 Conducts an annual financial audit which is made public  X   

5.3 
Establishes clear fiscal policies to ensure that public funds are used appropriately 
and wisely 

 
X    

5.4 
Ensures financial resources are directly related to the school’s purpose:  student 
achievement of learning goals 

 
X    


